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COPYRIGHT & EDUCATIONAL
DISCLAIMER
Copyright © 2026 Myke Darrough. All rights reserved. No
part of this book may be reproduced or distributed without
written permission, except for brief quotations used in
reviews, commentary, or educational discussion.
This book provides general educational information and is
not legal, tax, investment, mental-health, eligibility, or
financial-planning advice. NIL laws, school policies,
governing-body rules, and compliance systems evolve.
Athletes and families should consult qualified professionals
and the applicable school, athletic association, or governing
body before acting.
The examples in this book are educational case studies.
Public reporting may not disclose every contract term,
payment detail, or private arrangement. Readers should
distinguish verified facts, public estimates, and general
lessons.
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DEDICATION
To the athletes learning to carry opportunity with wisdom,
to the families supporting them before the spotlight arrives,
and to every community determined to turn talent into a
lasting ecosystem.

This edition is designed to be more than a book. It is a
classroom, a family conversation guide, a workshop tool,
and a practical playbook for the next generation of athletes.

NIL: THE GIFT AND THE CURSE - UPDATED EDUCATIONAL EDITION
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FOREWORD
NIL has changed the conversation around sports. A
generation of athletes now enters college with opportunities
that previous generations could only imagine. A high school
athlete may begin building a platform. A college athlete may
partner with a neighborhood business. A national star may
sign major partnerships. A family may experience relief
before a professional draft ever arrives.
But every gift carries responsibility. Money can arrive
before financial education. Attention can arrive before
emotional maturity. Advisors can arrive before trust is
established. Social media can reward the wrong habits. The
same marketplace that opens doors can create pressure,
distraction, bad contracts, and decisions that follow an
athlete long after the final whistle.
I wrote this book to hold both truths at the same time.
Athletes deserve opportunity. Athletes also deserve
preparation. Families deserve education before the contract
arrives. Coaches and community leaders should understand
that brand-building begins with character, not with a
follower count.
This Premium Edition expands the original guide into a full
educational experience. Each chapter contains historical
context, practical lessons, a family perspective, a coach's
corner, financial-literacy guidance, reflection questions, and
workbook activities. The Truly Grand Sports NIL Blueprint,
Parent NIL Handbook, High School Athlete NIL Playbook,
and expanded workbook are designed for workshops, team
meetings, and family planning sessions.
The goal is not merely to help athletes earn. The goal is to
help athletes build, protect, lead, and create something that
continues long after the game. Talent gets attention. Brand
creates opportunity. Character determines longevity.

NIL: THE GIFT AND THE CURSE - UPDATED EDUCATIONAL EDITION
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HOW TO USE THIS BOOK
Read this book in the order that fits your role. Athletes can
work through the chapter exercises and complete the
workbook. Parents can use the Parent NIL Handbook to
establish a family decision process. Coaches can use the
Coach's Corner prompts for team education. Community
partners can use the blueprint to create legitimate,
values-aligned opportunities.

● For athletes: complete at least one worksheet after each
part.

● For parents: schedule a monthly family NIL conversation
before an offer arrives.

● For coaches: select one chapter per month for team
education.

● For community leaders: create opportunities connected to a
real business or community purpose.

NIL: THE GIFT AND THE CURSE - UPDATED EDUCATIONAL EDITION

This edition is formatted at 6 x 9 inches with larger,

reader-friendly body text and is prepared for branded

digital distribution or further design editing.



7

TABLE OF CONTENTS
Front Matter - Foreword, How to Use This Book, Introduction
PART I: BEFORE THE MONEY
Chapter 1: The Billion-Dollar Athlete Who Made Nothing
Chapter 2: The Hidden Struggles of College Athletes
Chapter 3: The Athletes Who Changed Everything
Chapter 4: The Alston Decision
PART II: THE NIL REVOLUTION
Chapter 5: July 1, 2021 - The Day Everything Changed
Chapter 6: What NIL Actually Means
Chapter 7: The First Million-Dollar Athletes
Chapter 8: When Women Became NIL Superstars
PART III: THE GIFT
Chapter 9: Changing Family Trees
Chapter 10: Financial Freedom
Chapter 11: The Rise of Athlete Entrepreneurs
Chapter 12: Building Generational Wealth
Chapter 13: The Athlete as a Brand
Chapter 14: Social Media Is the New Resume
Chapter 15: The New Recruiting Advantage
PART IV: THE CURSE
Chapter 16: When Money Arrives Too Early
Chapter 17: The Transfer Portal Problem
Chapter 18: Locker Room Economics
Chapter 19: The Entitlement Trap
Chapter 20: The Family Pressure Factor
Chapter 21: The Wrong Advisors
Chapter 22: Social Media Fame Addiction
Chapter 23: Taxes - The Silent Opponent
Chapter 24: The Mental Health Cost
Chapter 25: The NIL Bust Stories
PART V: BUILDING A BRAND EARLY
Chapter 26: Your Brand Starts Before College
Chapter 27: The Digital Footprint
Chapter 28: What Brands Actually Want
Chapter 29: The Five Pillars of Athlete Branding
Chapter 30: Creating Content That Matters
Chapter 31: The Power of Community
Chapter 32: Networking Before You Need It
Chapter 33: Why Every Athlete Needs a Business Plan
PART VI: CASE STUDIES
Chapter 34: The Olivia Dunne Blueprint
Chapter 35: The Shedeur Sanders Blueprint
Chapter 36: The Arch Manning Strategy
Chapter 37: The Angel Reese Formula
Chapter 38: Lessons from Professional Athletes
PART VII: THE FUTURE OF NIL
Chapter 39: Revenue Sharing Has Arrived
Chapter 40: The Future Athlete
Chapter 41: Artificial Intelligence and Athlete Branding
Chapter 42: The Next Billion-Dollar Industry
Chapter 43: The Gift and the Curse
Special Sections - The Truly Grand Sports NIL Blueprint; Parent NIL
Handbook; High School Athlete NIL Playbook; Expanded Workbook;

NIL: THE GIFT AND THE CURSE - UPDATED EDUCATIONAL EDITION



8

Appendices; Source Notes; About the Author

NIL: THE GIFT AND THE CURSE - UPDATED EDUCATIONAL EDITION



9

INTRODUCTION
The old playbook told college athletes to wait. Wait until the
professional draft. Wait until eligibility ended. Wait until
somebody else decided the athlete was allowed to become a
businessperson. The NIL era changed that logic.
Today, the athlete can build while competing. That sounds
simple, but the system is complicated. NIL sits beside
scholarships, school rules, transfer decisions, taxes,
contracts, social media, mental health, family expectations,
institutional payments, roster limits, and third-party
reporting processes. Opportunity is larger. The need for
education is larger, too.
This book does not promise that every athlete will receive a
million-dollar deal. Most athletes will not. The purpose is to
teach every athlete to understand value, protect identity,
create systems, and prepare for opportunities at the
appropriate level. A local partnership handled with
excellence can teach the same habits required for a national
opportunity.
The athlete who understands NIL early can avoid
preventable mistakes. The family that creates a decision
process early can protect relationships. The coach who
teaches professionalism early can strengthen the entire
locker room. The community that creates legitimate
opportunities can turn talent into a lasting ecosystem.

NIL: THE GIFT AND THE CURSE - UPDATED EDUCATIONAL EDITION
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PART I

BEFORE THE MONEY
Understanding the system that existed before athletes could

freely commercialize their identity.

TRULY GRAND SPORTS NIL EDUCATION SERIES

NIL: THE GIFT AND THE CURSE - UPDATED EDUCATIONAL EDITION
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PART I

CHAPTER 1

The Billion-Dollar
Athlete Who Made

Nothing
Before NIL, the commercial value of college
athletes was visible everywhere except in
the athlete's own bank account.

Talent gets attention. Brand creates opportunity.
Character determines longevity.

TRULY GRAND SPORTS NIL EDUCATION SERIES
THE BIG IDEA
The old system allowed athletes to generate enormous
attention while limiting their ability to participate in the
commercial value of their own identity.
The lesson becomes useful when the athlete translates it
into a repeatable process. Opportunity should never be
separated from character, education, compliance, wellness,
and long-term planning.

NIL: THE GIFT AND THE CURSE - UPDATED EDUCATIONAL EDITION
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HISTORICAL & MARKET CONTEXT
This chapter belongs inside the larger NIL transformation.
The marketplace did not appear in isolation. It developed
through changing laws, litigation, governing-body policies,
social media, the creator economy, and a growing
recognition that an athlete's identity can carry real
commercial value.
For families, the practical takeaway is simple: learn the
rules that apply today, document the process, and avoid
making decisions based only on headlines. Before NIL, the
commercial value of college athletes was visible everywhere
except in the athlete's own bank account.

REAL-WORLD CASE STUDY
Consider a student-athlete with a growing local profile. The
athlete receives an opportunity from a community business
after a strong season and consistent social media
engagement. The amount may be modest compared with
national headlines, but the habits are the same: define the
business purpose, list deliverables, review the term, reserve
money for taxes, disclose the relationship clearly, and follow
through professionally.
The most useful case study is not always the largest deal. It
is the example that helps the reader make the next decision
correctly.

PARENT PERSPECTIVE
A parent or trusted guardian should help the athlete slow
down the process without taking ownership away from the
athlete. Ask what is being promised, who benefits, how long
the agreement lasts, whether the school or governing body
must be notified, and which professional should review the
contract.
The family goal is not control. The goal is informed support,
healthy boundaries, and a written process that can survive
pressure.

COACH'S CORNER

NIL: THE GIFT AND THE CURSE - UPDATED EDUCATIONAL EDITION



14

Coaches can use this topic to reinforce professionalism
without becoming the athlete's legal or tax advisor. A
five-minute team conversation can prevent avoidable
problems: show up on time, communicate early, protect the
team environment, and ask qualified professionals for help
when needed.
The coach can also remind athletes that branding should
strengthen the athletic mission rather than replace
preparation.

FINANCIAL LITERACY
Every opportunity should enter a simple money system.
Track gross income, non-cash compensation, expenses, tax
reserves, savings, and personal spending. Separate
appearance from wealth. A visible purchase is not the same
as a durable asset.
Athletes should consult a qualified tax professional and
financial professional for advice that fits their facts, state,
and goals.

CHAPTER TAKEAWAYS
• Before NIL, the commercial value of college athletes was visible
everywhere except in the athlete's own bank account.

• Write the process before the opportunity arrives.

• Protect the athlete's identity, development, academics, wellness, and
long-term plan.

• Treat every partnership as a professional assignment.

NIL: THE GIFT AND THE CURSE - UPDATED EDUCATIONAL EDITION
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CHAPTER 1 WORKBOOK: APPLY THE
LESSON
Use these questions for an athlete, parent, coach, or workshop discussion.
Write practical answers that can be revisited during the season.

1. How did amateurism shape the old rules?

2. Why is a scholarship valuable but not identical to marketplace
participation?

3. What does ownership of identity mean for a young athlete?

ACTION STEPS
● Identify one decision that should be written down this week.
● Identify one qualified professional or school contact the

athlete may need.
● Schedule a 20-minute family or support-team conversation.
● Choose one habit that protects long-term value.

NIL: THE GIFT AND THE CURSE - UPDATED EDUCATIONAL EDITION
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PART I

CHAPTER 2

The Hidden
Struggles of College

Athletes
The spotlight did not erase financial
pressure.

Talent gets attention. Brand creates opportunity.
Character determines longevity.

TRULY GRAND SPORTS NIL EDUCATION SERIES
THE BIG IDEA
College athletics often looked glamorous from the outside.
Many athletes still carried food insecurity, family pressure,
demanding schedules, and limited opportunities to earn.
The lesson becomes useful when the athlete translates it
into a repeatable process. Opportunity should never be
separated from character, education, compliance, wellness,
and long-term planning.

HISTORICAL & MARKET CONTEXT

NIL: THE GIFT AND THE CURSE - UPDATED EDUCATIONAL EDITION
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This chapter belongs inside the larger NIL transformation.
The marketplace did not appear in isolation. It developed
through changing laws, litigation, governing-body policies,
social media, the creator economy, and a growing
recognition that an athlete's identity can carry real
commercial value.
For families, the practical takeaway is simple: learn the
rules that apply today, document the process, and avoid
making decisions based only on headlines. The spotlight did
not erase financial pressure.

REAL-WORLD CASE STUDY
Consider a student-athlete with a growing local profile. The
athlete receives an opportunity from a community business
after a strong season and consistent social media
engagement. The amount may be modest compared with
national headlines, but the habits are the same: define the
business purpose, list deliverables, review the term, reserve
money for taxes, disclose the relationship clearly, and follow
through professionally.
The most useful case study is not always the largest deal. It
is the example that helps the reader make the next decision
correctly.

PARENT PERSPECTIVE
A parent or trusted guardian should help the athlete slow
down the process without taking ownership away from the
athlete. Ask what is being promised, who benefits, how long
the agreement lasts, whether the school or governing body
must be notified, and which professional should review the
contract.
The family goal is not control. The goal is informed support,
healthy boundaries, and a written process that can survive
pressure.

COACH'S CORNER
Coaches can use this topic to reinforce professionalism
without becoming the athlete's legal or tax advisor. A
five-minute team conversation can prevent avoidable

NIL: THE GIFT AND THE CURSE - UPDATED EDUCATIONAL EDITION
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problems: show up on time, communicate early, protect the
team environment, and ask qualified professionals for help
when needed.
The coach can also remind athletes that branding should
strengthen the athletic mission rather than replace
preparation.

FINANCIAL LITERACY
Every opportunity should enter a simple money system.
Track gross income, non-cash compensation, expenses, tax
reserves, savings, and personal spending. Separate
appearance from wealth. A visible purchase is not the same
as a durable asset.
Athletes should consult a qualified tax professional and
financial professional for advice that fits their facts, state,
and goals.

CHAPTER TAKEAWAYS
• The spotlight did not erase financial pressure.

• Write the process before the opportunity arrives.

• Protect the athlete's identity, development, academics, wellness, and
long-term plan.

• Treat every partnership as a professional assignment.

NIL: THE GIFT AND THE CURSE - UPDATED EDUCATIONAL EDITION
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CHAPTER 2 WORKBOOK: APPLY THE
LESSON
Use these questions for an athlete, parent, coach, or workshop discussion.
Write practical answers that can be revisited during the season.

1. What basic needs are easy for outsiders to overlook?

2. How can schools identify quiet financial pressure earlier?

3. What resources should a family locate before a crisis?

ACTION STEPS
● Identify one decision that should be written down this week.
● Identify one qualified professional or school contact the

athlete may need.
● Schedule a 20-minute family or support-team conversation.
● Choose one habit that protects long-term value.

NIL: THE GIFT AND THE CURSE - UPDATED EDUCATIONAL EDITION
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PART I

CHAPTER 3

The Athletes Who
Changed Everything
Change arrived through years of pressure,
not one headline.

Talent gets attention. Brand creates opportunity.
Character determines longevity.

TRULY GRAND SPORTS NIL EDUCATION SERIES
THE BIG IDEA
Athletes and advocates challenged the old model from
multiple directions. Their stories teach families that reform
is usually cumulative.
The lesson becomes useful when the athlete translates it
into a repeatable process. Opportunity should never be
separated from character, education, compliance, wellness,
and long-term planning.

HISTORICAL & MARKET CONTEXT
This chapter belongs inside the larger NIL transformation.
The marketplace did not appear in isolation. It developed

NIL: THE GIFT AND THE CURSE - UPDATED EDUCATIONAL EDITION
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through changing laws, litigation, governing-body policies,
social media, the creator economy, and a growing
recognition that an athlete's identity can carry real
commercial value.
For families, the practical takeaway is simple: learn the
rules that apply today, document the process, and avoid
making decisions based only on headlines. Change arrived
through years of pressure, not one headline.

REAL-WORLD CASE STUDY
Consider a student-athlete with a growing local profile. The
athlete receives an opportunity from a community business
after a strong season and consistent social media
engagement. The amount may be modest compared with
national headlines, but the habits are the same: define the
business purpose, list deliverables, review the term, reserve
money for taxes, disclose the relationship clearly, and follow
through professionally.
The most useful case study is not always the largest deal. It
is the example that helps the reader make the next decision
correctly.

PARENT PERSPECTIVE
A parent or trusted guardian should help the athlete slow
down the process without taking ownership away from the
athlete. Ask what is being promised, who benefits, how long
the agreement lasts, whether the school or governing body
must be notified, and which professional should review the
contract.
The family goal is not control. The goal is informed support,
healthy boundaries, and a written process that can survive
pressure.

COACH'S CORNER
Coaches can use this topic to reinforce professionalism
without becoming the athlete's legal or tax advisor. A
five-minute team conversation can prevent avoidable
problems: show up on time, communicate early, protect the
team environment, and ask qualified professionals for help

NIL: THE GIFT AND THE CURSE - UPDATED EDUCATIONAL EDITION
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when needed.
The coach can also remind athletes that branding should
strengthen the athletic mission rather than replace
preparation.

FINANCIAL LITERACY
Every opportunity should enter a simple money system.
Track gross income, non-cash compensation, expenses, tax
reserves, savings, and personal spending. Separate
appearance from wealth. A visible purchase is not the same
as a durable asset.
Athletes should consult a qualified tax professional and
financial professional for advice that fits their facts, state,
and goals.

CHAPTER TAKEAWAYS
• Change arrived through years of pressure, not one headline.

• Write the process before the opportunity arrives.

• Protect the athlete's identity, development, academics, wellness, and
long-term plan.

• Treat every partnership as a professional assignment.

NIL: THE GIFT AND THE CURSE - UPDATED EDUCATIONAL EDITION
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CHAPTER 3 WORKBOOK: APPLY THE
LESSON
Use these questions for an athlete, parent, coach, or workshop discussion.
Write practical answers that can be revisited during the season.

1. What can athletes learn from Jeremy Bloom, Sam Keller, and Ed
O'Bannon?

2. Why do legal and cultural changes often build over time?

3. How should athletes protect the commercial use of their identity?

ACTION STEPS
● Identify one decision that should be written down this week.
● Identify one qualified professional or school contact the

athlete may need.
● Schedule a 20-minute family or support-team conversation.
● Choose one habit that protects long-term value.

NIL: THE GIFT AND THE CURSE - UPDATED EDUCATIONAL EDITION
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PART I

CHAPTER 4

The Alston Decision
A narrow ruling delivered a broad warning.

Talent gets attention. Brand creates opportunity.
Character determines longevity.

TRULY GRAND SPORTS NIL EDUCATION SERIES
THE BIG IDEA
The Supreme Court decision in NCAA v. Alston focused on
education-related benefits, but it signaled that tradition
alone could not shield compensation restrictions from
antitrust scrutiny.
The lesson becomes useful when the athlete translates it
into a repeatable process. Opportunity should never be
separated from character, education, compliance, wellness,
and long-term planning.

HISTORICAL & MARKET CONTEXT
This chapter belongs inside the larger NIL transformation.
The marketplace did not appear in isolation. It developed
through changing laws, litigation, governing-body policies,
social media, the creator economy, and a growing
recognition that an athlete's identity can carry real

NIL: THE GIFT AND THE CURSE - UPDATED EDUCATIONAL EDITION
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commercial value.
For families, the practical takeaway is simple: learn the
rules that apply today, document the process, and avoid
making decisions based only on headlines. A narrow ruling
delivered a broad warning.

REAL-WORLD CASE STUDY
Consider a student-athlete with a growing local profile. The
athlete receives an opportunity from a community business
after a strong season and consistent social media
engagement. The amount may be modest compared with
national headlines, but the habits are the same: define the
business purpose, list deliverables, review the term, reserve
money for taxes, disclose the relationship clearly, and follow
through professionally.
The most useful case study is not always the largest deal. It
is the example that helps the reader make the next decision
correctly.

PARENT PERSPECTIVE
A parent or trusted guardian should help the athlete slow
down the process without taking ownership away from the
athlete. Ask what is being promised, who benefits, how long
the agreement lasts, whether the school or governing body
must be notified, and which professional should review the
contract.
The family goal is not control. The goal is informed support,
healthy boundaries, and a written process that can survive
pressure.

COACH'S CORNER
Coaches can use this topic to reinforce professionalism
without becoming the athlete's legal or tax advisor. A
five-minute team conversation can prevent avoidable
problems: show up on time, communicate early, protect the
team environment, and ask qualified professionals for help
when needed.
The coach can also remind athletes that branding should
strengthen the athletic mission rather than replace

NIL: THE GIFT AND THE CURSE - UPDATED EDUCATIONAL EDITION
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preparation.

FINANCIAL LITERACY
Every opportunity should enter a simple money system.
Track gross income, non-cash compensation, expenses, tax
reserves, savings, and personal spending. Separate
appearance from wealth. A visible purchase is not the same
as a durable asset.
Athletes should consult a qualified tax professional and
financial professional for advice that fits their facts, state,
and goals.

CHAPTER TAKEAWAYS
• A narrow ruling delivered a broad warning.

• Write the process before the opportunity arrives.

• Protect the athlete's identity, development, academics, wellness, and
long-term plan.

• Treat every partnership as a professional assignment.

NIL: THE GIFT AND THE CURSE - UPDATED EDUCATIONAL EDITION
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CHAPTER 4 WORKBOOK: APPLY THE
LESSON
Use these questions for an athlete, parent, coach, or workshop discussion.
Write practical answers that can be revisited during the season.

1. Why was the decision important even though it did not create the NIL
market by itself?

2. What happens when an industry relies on tradition instead of durable
rules?

3. Which professionals should families consult when rules change?

ACTION STEPS
● Identify one decision that should be written down this week.
● Identify one qualified professional or school contact the

athlete may need.
● Schedule a 20-minute family or support-team conversation.
● Choose one habit that protects long-term value.

PART II

THE NIL REVOLUTION
Learning what changed, what NIL means, and why

preparation matters.

NIL: THE GIFT AND THE CURSE - UPDATED EDUCATIONAL EDITION
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TRULY GRAND SPORTS NIL EDUCATION SERIES
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PART II

CHAPTER 5

July 1, 2021 - The
Day Everything

Changed
The marketplace opened, and preparation
became an advantage.

Talent gets attention. Brand creates opportunity.
Character determines longevity.

TRULY GRAND SPORTS NIL EDUCATION SERIES
THE BIG IDEA
The NCAA interim NIL policy opened a lawful path for
athletes to pursue opportunities consistent with governing
rules. The first wave of deals proved that NIL was broader
than national endorsements.
The lesson becomes useful when the athlete translates it
into a repeatable process. Opportunity should never be
separated from character, education, compliance, wellness,
and long-term planning.

NIL: THE GIFT AND THE CURSE - UPDATED EDUCATIONAL EDITION
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HISTORICAL & MARKET CONTEXT
This chapter belongs inside the larger NIL transformation.
The marketplace did not appear in isolation. It developed
through changing laws, litigation, governing-body policies,
social media, the creator economy, and a growing
recognition that an athlete's identity can carry real
commercial value.
For families, the practical takeaway is simple: learn the
rules that apply today, document the process, and avoid
making decisions based only on headlines. The marketplace
opened, and preparation became an advantage.

REAL-WORLD CASE STUDY
Consider a student-athlete with a growing local profile. The
athlete receives an opportunity from a community business
after a strong season and consistent social media
engagement. The amount may be modest compared with
national headlines, but the habits are the same: define the
business purpose, list deliverables, review the term, reserve
money for taxes, disclose the relationship clearly, and follow
through professionally.
The most useful case study is not always the largest deal. It
is the example that helps the reader make the next decision
correctly.

PARENT PERSPECTIVE
A parent or trusted guardian should help the athlete slow
down the process without taking ownership away from the
athlete. Ask what is being promised, who benefits, how long
the agreement lasts, whether the school or governing body
must be notified, and which professional should review the
contract.
The family goal is not control. The goal is informed support,
healthy boundaries, and a written process that can survive
pressure.

COACH'S CORNER
Coaches can use this topic to reinforce professionalism
without becoming the athlete's legal or tax advisor. A

NIL: THE GIFT AND THE CURSE - UPDATED EDUCATIONAL EDITION
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five-minute team conversation can prevent avoidable
problems: show up on time, communicate early, protect the
team environment, and ask qualified professionals for help
when needed.
The coach can also remind athletes that branding should
strengthen the athletic mission rather than replace
preparation.

FINANCIAL LITERACY
Every opportunity should enter a simple money system.
Track gross income, non-cash compensation, expenses, tax
reserves, savings, and personal spending. Separate
appearance from wealth. A visible purchase is not the same
as a durable asset.
Athletes should consult a qualified tax professional and
financial professional for advice that fits their facts, state,
and goals.

CHAPTER TAKEAWAYS
• The marketplace opened, and preparation became an advantage.

• Write the process before the opportunity arrives.

• Protect the athlete's identity, development, academics, wellness, and
long-term plan.

• Treat every partnership as a professional assignment.

NIL: THE GIFT AND THE CURSE - UPDATED EDUCATIONAL EDITION
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CHAPTER 5 WORKBOOK: APPLY THE
LESSON
Use these questions for an athlete, parent, coach, or workshop discussion.
Write practical answers that can be revisited during the season.

1. What local opportunities may fit an athlete better than a national deal?

2. What should an athlete prepare before the first offer arrives?

3. How should families evaluate early excitement?

ACTION STEPS
● Identify one decision that should be written down this week.
● Identify one qualified professional or school contact the

athlete may need.
● Schedule a 20-minute family or support-team conversation.
● Choose one habit that protects long-term value.

NIL: THE GIFT AND THE CURSE - UPDATED EDUCATIONAL EDITION
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PART II

CHAPTER 6

What NIL Actually
Means

A deal is a contract, not a compliment.

Talent gets attention. Brand creates opportunity.
Character determines longevity.

TRULY GRAND SPORTS NIL EDUCATION SERIES
THE BIG IDEA
NIL refers to the commercial use of an athlete's name,
image, likeness, voice, signature, content, and related brand
assets. Every opportunity should connect to a legitimate
business purpose.
The lesson becomes useful when the athlete translates it
into a repeatable process. Opportunity should never be
separated from character, education, compliance, wellness,
and long-term planning.

HISTORICAL & MARKET CONTEXT
This chapter belongs inside the larger NIL transformation.
The marketplace did not appear in isolation. It developed

NIL: THE GIFT AND THE CURSE - UPDATED EDUCATIONAL EDITION
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through changing laws, litigation, governing-body policies,
social media, the creator economy, and a growing
recognition that an athlete's identity can carry real
commercial value.
For families, the practical takeaway is simple: learn the
rules that apply today, document the process, and avoid
making decisions based only on headlines. A deal is a
contract, not a compliment.

REAL-WORLD CASE STUDY
Consider a student-athlete with a growing local profile. The
athlete receives an opportunity from a community business
after a strong season and consistent social media
engagement. The amount may be modest compared with
national headlines, but the habits are the same: define the
business purpose, list deliverables, review the term, reserve
money for taxes, disclose the relationship clearly, and follow
through professionally.
The most useful case study is not always the largest deal. It
is the example that helps the reader make the next decision
correctly.

PARENT PERSPECTIVE
A parent or trusted guardian should help the athlete slow
down the process without taking ownership away from the
athlete. Ask what is being promised, who benefits, how long
the agreement lasts, whether the school or governing body
must be notified, and which professional should review the
contract.
The family goal is not control. The goal is informed support,
healthy boundaries, and a written process that can survive
pressure.

COACH'S CORNER
Coaches can use this topic to reinforce professionalism
without becoming the athlete's legal or tax advisor. A
five-minute team conversation can prevent avoidable
problems: show up on time, communicate early, protect the
team environment, and ask qualified professionals for help

NIL: THE GIFT AND THE CURSE - UPDATED EDUCATIONAL EDITION
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when needed.
The coach can also remind athletes that branding should
strengthen the athletic mission rather than replace
preparation.

FINANCIAL LITERACY
Every opportunity should enter a simple money system.
Track gross income, non-cash compensation, expenses, tax
reserves, savings, and personal spending. Separate
appearance from wealth. A visible purchase is not the same
as a durable asset.
Athletes should consult a qualified tax professional and
financial professional for advice that fits their facts, state,
and goals.

CHAPTER TAKEAWAYS
• A deal is a contract, not a compliment.

• Write the process before the opportunity arrives.

• Protect the athlete's identity, development, academics, wellness, and
long-term plan.

• Treat every partnership as a professional assignment.

NIL: THE GIFT AND THE CURSE - UPDATED EDUCATIONAL EDITION
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CHAPTER 6 WORKBOOK: APPLY THE
LESSON
Use these questions for an athlete, parent, coach, or workshop discussion.
Write practical answers that can be revisited during the season.

1. What rights are being licensed?

2. Which deliverables are required?

3. What happens after injury, transfer, or the end of the agreement?

ACTION STEPS
● Identify one decision that should be written down this week.
● Identify one qualified professional or school contact the

athlete may need.
● Schedule a 20-minute family or support-team conversation.
● Choose one habit that protects long-term value.

NIL: THE GIFT AND THE CURSE - UPDATED EDUCATIONAL EDITION



38

PART II

CHAPTER 7

The First
Million-Dollar

Athletes
A public valuation is not the same as cash
in the bank.

Talent gets attention. Brand creates opportunity.
Character determines longevity.

TRULY GRAND SPORTS NIL EDUCATION SERIES
THE BIG IDEA
Early NIL headlines showed the size of elite opportunities.
They also created confusion between estimated value,
guaranteed compensation, equity, free products, and actual
received income.
The lesson becomes useful when the athlete translates it
into a repeatable process. Opportunity should never be
separated from character, education, compliance, wellness,
and long-term planning.
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HISTORICAL & MARKET CONTEXT
This chapter belongs inside the larger NIL transformation.
The marketplace did not appear in isolation. It developed
through changing laws, litigation, governing-body policies,
social media, the creator economy, and a growing
recognition that an athlete's identity can carry real
commercial value.
For families, the practical takeaway is simple: learn the
rules that apply today, document the process, and avoid
making decisions based only on headlines. A public
valuation is not the same as cash in the bank.

REAL-WORLD CASE STUDY
Consider a student-athlete with a growing local profile. The
athlete receives an opportunity from a community business
after a strong season and consistent social media
engagement. The amount may be modest compared with
national headlines, but the habits are the same: define the
business purpose, list deliverables, review the term, reserve
money for taxes, disclose the relationship clearly, and follow
through professionally.
The most useful case study is not always the largest deal. It
is the example that helps the reader make the next decision
correctly.

PARENT PERSPECTIVE
A parent or trusted guardian should help the athlete slow
down the process without taking ownership away from the
athlete. Ask what is being promised, who benefits, how long
the agreement lasts, whether the school or governing body
must be notified, and which professional should review the
contract.
The family goal is not control. The goal is informed support,
healthy boundaries, and a written process that can survive
pressure.

COACH'S CORNER
Coaches can use this topic to reinforce professionalism
without becoming the athlete's legal or tax advisor. A
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five-minute team conversation can prevent avoidable
problems: show up on time, communicate early, protect the
team environment, and ask qualified professionals for help
when needed.
The coach can also remind athletes that branding should
strengthen the athletic mission rather than replace
preparation.

FINANCIAL LITERACY
Every opportunity should enter a simple money system.
Track gross income, non-cash compensation, expenses, tax
reserves, savings, and personal spending. Separate
appearance from wealth. A visible purchase is not the same
as a durable asset.
Athletes should consult a qualified tax professional and
financial professional for advice that fits their facts, state,
and goals.

CHAPTER TAKEAWAYS
• A public valuation is not the same as cash in the bank.

• Write the process before the opportunity arrives.

• Protect the athlete's identity, development, academics, wellness, and
long-term plan.

• Treat every partnership as a professional assignment.
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CHAPTER 7 WORKBOOK: APPLY THE
LESSON
Use these questions for an athlete, parent, coach, or workshop discussion.
Write practical answers that can be revisited during the season.

1. How can a family verify what a headline really means?

2. What is the difference between valuation and guaranteed cash?

3. How should an athlete avoid lifestyle decisions based on projections?

ACTION STEPS
● Identify one decision that should be written down this week.
● Identify one qualified professional or school contact the

athlete may need.
● Schedule a 20-minute family or support-team conversation.
● Choose one habit that protects long-term value.
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PART II

CHAPTER 8

When Women
Became NIL
Superstars

NIL revealed forms of athlete value the old
conversation ignored.

Talent gets attention. Brand creates opportunity.
Character determines longevity.

TRULY GRAND SPORTS NIL EDUCATION SERIES
THE BIG IDEA
Women athletes demonstrated that performance,
storytelling, culture, engagement, and audience trust can
create powerful commercial value across many sports.
The lesson becomes useful when the athlete translates it
into a repeatable process. Opportunity should never be
separated from character, education, compliance, wellness,
and long-term planning.

HISTORICAL & MARKET CONTEXT
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This chapter belongs inside the larger NIL transformation.
The marketplace did not appear in isolation. It developed
through changing laws, litigation, governing-body policies,
social media, the creator economy, and a growing
recognition that an athlete's identity can carry real
commercial value.
For families, the practical takeaway is simple: learn the
rules that apply today, document the process, and avoid
making decisions based only on headlines. NIL revealed
forms of athlete value the old conversation ignored.

REAL-WORLD CASE STUDY
Consider a student-athlete with a growing local profile. The
athlete receives an opportunity from a community business
after a strong season and consistent social media
engagement. The amount may be modest compared with
national headlines, but the habits are the same: define the
business purpose, list deliverables, review the term, reserve
money for taxes, disclose the relationship clearly, and follow
through professionally.
The most useful case study is not always the largest deal. It
is the example that helps the reader make the next decision
correctly.

PARENT PERSPECTIVE
A parent or trusted guardian should help the athlete slow
down the process without taking ownership away from the
athlete. Ask what is being promised, who benefits, how long
the agreement lasts, whether the school or governing body
must be notified, and which professional should review the
contract.
The family goal is not control. The goal is informed support,
healthy boundaries, and a written process that can survive
pressure.

COACH'S CORNER
Coaches can use this topic to reinforce professionalism
without becoming the athlete's legal or tax advisor. A
five-minute team conversation can prevent avoidable
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problems: show up on time, communicate early, protect the
team environment, and ask qualified professionals for help
when needed.
The coach can also remind athletes that branding should
strengthen the athletic mission rather than replace
preparation.

FINANCIAL LITERACY
Every opportunity should enter a simple money system.
Track gross income, non-cash compensation, expenses, tax
reserves, savings, and personal spending. Separate
appearance from wealth. A visible purchase is not the same
as a durable asset.
Athletes should consult a qualified tax professional and
financial professional for advice that fits their facts, state,
and goals.

CHAPTER TAKEAWAYS
• NIL revealed forms of athlete value the old conversation ignored.

• Write the process before the opportunity arrives.

• Protect the athlete's identity, development, academics, wellness, and
long-term plan.

• Treat every partnership as a professional assignment.
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CHAPTER 8 WORKBOOK: APPLY THE
LESSON
Use these questions for an athlete, parent, coach, or workshop discussion.
Write practical answers that can be revisited during the season.

1. How can a niche sport become commercially strong?

2. What makes an audience trust an athlete?

3. How can a successful athlete widen the doorway for others?

ACTION STEPS
● Identify one decision that should be written down this week.
● Identify one qualified professional or school contact the

athlete may need.
● Schedule a 20-minute family or support-team conversation.
● Choose one habit that protects long-term value.

PART III

THE GIFT
Using opportunity to create stability, ownership, and

generational impact.
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TRULY GRAND SPORTS NIL EDUCATION SERIES
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PART III

CHAPTER 9

Changing Family
Trees

The first responsible deal can create relief,
stability, and options.

Talent gets attention. Brand creates opportunity.
Character determines longevity.

TRULY GRAND SPORTS NIL EDUCATION SERIES
THE BIG IDEA
NIL can help families, but an athlete should never become
the family bank. Boundaries protect relationships and
protect the future.
The lesson becomes useful when the athlete translates it
into a repeatable process. Opportunity should never be
separated from character, education, compliance, wellness,
and long-term planning.

HISTORICAL & MARKET CONTEXT
This chapter belongs inside the larger NIL transformation.
The marketplace did not appear in isolation. It developed
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through changing laws, litigation, governing-body policies,
social media, the creator economy, and a growing
recognition that an athlete's identity can carry real
commercial value.
For families, the practical takeaway is simple: learn the
rules that apply today, document the process, and avoid
making decisions based only on headlines. The first
responsible deal can create relief, stability, and options.

REAL-WORLD CASE STUDY
Consider a student-athlete with a growing local profile. The
athlete receives an opportunity from a community business
after a strong season and consistent social media
engagement. The amount may be modest compared with
national headlines, but the habits are the same: define the
business purpose, list deliverables, review the term, reserve
money for taxes, disclose the relationship clearly, and follow
through professionally.
The most useful case study is not always the largest deal. It
is the example that helps the reader make the next decision
correctly.

PARENT PERSPECTIVE
A parent or trusted guardian should help the athlete slow
down the process without taking ownership away from the
athlete. Ask what is being promised, who benefits, how long
the agreement lasts, whether the school or governing body
must be notified, and which professional should review the
contract.
The family goal is not control. The goal is informed support,
healthy boundaries, and a written process that can survive
pressure.

COACH'S CORNER
Coaches can use this topic to reinforce professionalism
without becoming the athlete's legal or tax advisor. A
five-minute team conversation can prevent avoidable
problems: show up on time, communicate early, protect the
team environment, and ask qualified professionals for help
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when needed.
The coach can also remind athletes that branding should
strengthen the athletic mission rather than replace
preparation.

FINANCIAL LITERACY
Every opportunity should enter a simple money system.
Track gross income, non-cash compensation, expenses, tax
reserves, savings, and personal spending. Separate
appearance from wealth. A visible purchase is not the same
as a durable asset.
Athletes should consult a qualified tax professional and
financial professional for advice that fits their facts, state,
and goals.

CHAPTER TAKEAWAYS
• The first responsible deal can create relief, stability, and options.

• Write the process before the opportunity arrives.

• Protect the athlete's identity, development, academics, wellness, and
long-term plan.

• Treat every partnership as a professional assignment.
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CHAPTER 9 WORKBOOK: APPLY THE
LESSON
Use these questions for an athlete, parent, coach, or workshop discussion.
Write practical answers that can be revisited during the season.

1. What family assistance is appropriate?

2. How much should be saved before helping others?

3. Which family decisions require professional review?

ACTION STEPS
● Identify one decision that should be written down this week.
● Identify one qualified professional or school contact the

athlete may need.
● Schedule a 20-minute family or support-team conversation.
● Choose one habit that protects long-term value.
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PART III

CHAPTER 10

Financial Freedom
Freedom begins with systems.

Talent gets attention. Brand creates opportunity.
Character determines longevity.

TRULY GRAND SPORTS NIL EDUCATION SERIES
THE BIG IDEA
Income creates opportunity only when the athlete separates
taxes, savings, operating expenses, and personal spending.
Discipline matters more than appearance.
The lesson becomes useful when the athlete translates it
into a repeatable process. Opportunity should never be
separated from character, education, compliance, wellness,
and long-term planning.

HISTORICAL & MARKET CONTEXT
This chapter belongs inside the larger NIL transformation.
The marketplace did not appear in isolation. It developed
through changing laws, litigation, governing-body policies,
social media, the creator economy, and a growing
recognition that an athlete's identity can carry real
commercial value.
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For families, the practical takeaway is simple: learn the
rules that apply today, document the process, and avoid
making decisions based only on headlines. Freedom begins
with systems.

REAL-WORLD CASE STUDY
Consider a student-athlete with a growing local profile. The
athlete receives an opportunity from a community business
after a strong season and consistent social media
engagement. The amount may be modest compared with
national headlines, but the habits are the same: define the
business purpose, list deliverables, review the term, reserve
money for taxes, disclose the relationship clearly, and follow
through professionally.
The most useful case study is not always the largest deal. It
is the example that helps the reader make the next decision
correctly.

PARENT PERSPECTIVE
A parent or trusted guardian should help the athlete slow
down the process without taking ownership away from the
athlete. Ask what is being promised, who benefits, how long
the agreement lasts, whether the school or governing body
must be notified, and which professional should review the
contract.
The family goal is not control. The goal is informed support,
healthy boundaries, and a written process that can survive
pressure.

COACH'S CORNER
Coaches can use this topic to reinforce professionalism
without becoming the athlete's legal or tax advisor. A
five-minute team conversation can prevent avoidable
problems: show up on time, communicate early, protect the
team environment, and ask qualified professionals for help
when needed.
The coach can also remind athletes that branding should
strengthen the athletic mission rather than replace
preparation.
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FINANCIAL LITERACY
Every opportunity should enter a simple money system.
Track gross income, non-cash compensation, expenses, tax
reserves, savings, and personal spending. Separate
appearance from wealth. A visible purchase is not the same
as a durable asset.
Athletes should consult a qualified tax professional and
financial professional for advice that fits their facts, state,
and goals.

CHAPTER TAKEAWAYS
• Freedom begins with systems.

• Write the process before the opportunity arrives.

• Protect the athlete's identity, development, academics, wellness, and
long-term plan.

• Treat every partnership as a professional assignment.
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CHAPTER 10 WORKBOOK: APPLY THE
LESSON
Use these questions for an athlete, parent, coach, or workshop discussion.
Write practical answers that can be revisited during the season.

1. Which bank accounts should an athlete create?

2. How should every payment be recorded?

3. Why is patient wealth-building stronger than visible spending?

ACTION STEPS
● Identify one decision that should be written down this week.
● Identify one qualified professional or school contact the

athlete may need.
● Schedule a 20-minute family or support-team conversation.
● Choose one habit that protects long-term value.
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PART III

CHAPTER 11

The Rise of Athlete
Entrepreneurs

Endorsements rent attention; ownership
can compound it.

Talent gets attention. Brand creates opportunity.
Character determines longevity.

TRULY GRAND SPORTS NIL EDUCATION SERIES
THE BIG IDEA
Athletes can develop camps, merchandise, events, content
channels, licensing, and businesses that survive after
competition ends.
The lesson becomes useful when the athlete translates it
into a repeatable process. Opportunity should never be
separated from character, education, compliance, wellness,
and long-term planning.

HISTORICAL & MARKET CONTEXT
This chapter belongs inside the larger NIL transformation.
The marketplace did not appear in isolation. It developed
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through changing laws, litigation, governing-body policies,
social media, the creator economy, and a growing
recognition that an athlete's identity can carry real
commercial value.
For families, the practical takeaway is simple: learn the
rules that apply today, document the process, and avoid
making decisions based only on headlines. Endorsements
rent attention; ownership can compound it.

REAL-WORLD CASE STUDY
Consider a student-athlete with a growing local profile. The
athlete receives an opportunity from a community business
after a strong season and consistent social media
engagement. The amount may be modest compared with
national headlines, but the habits are the same: define the
business purpose, list deliverables, review the term, reserve
money for taxes, disclose the relationship clearly, and follow
through professionally.
The most useful case study is not always the largest deal. It
is the example that helps the reader make the next decision
correctly.

PARENT PERSPECTIVE
A parent or trusted guardian should help the athlete slow
down the process without taking ownership away from the
athlete. Ask what is being promised, who benefits, how long
the agreement lasts, whether the school or governing body
must be notified, and which professional should review the
contract.
The family goal is not control. The goal is informed support,
healthy boundaries, and a written process that can survive
pressure.

COACH'S CORNER
Coaches can use this topic to reinforce professionalism
without becoming the athlete's legal or tax advisor. A
five-minute team conversation can prevent avoidable
problems: show up on time, communicate early, protect the
team environment, and ask qualified professionals for help
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when needed.
The coach can also remind athletes that branding should
strengthen the athletic mission rather than replace
preparation.

FINANCIAL LITERACY
Every opportunity should enter a simple money system.
Track gross income, non-cash compensation, expenses, tax
reserves, savings, and personal spending. Separate
appearance from wealth. A visible purchase is not the same
as a durable asset.
Athletes should consult a qualified tax professional and
financial professional for advice that fits their facts, state,
and goals.

CHAPTER TAKEAWAYS
• Endorsements rent attention; ownership can compound it.

• Write the process before the opportunity arrives.

• Protect the athlete's identity, development, academics, wellness, and
long-term plan.

• Treat every partnership as a professional assignment.
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CHAPTER 11 WORKBOOK: APPLY THE
LESSON
Use these questions for an athlete, parent, coach, or workshop discussion.
Write practical answers that can be revisited during the season.

1. Which asset can this athlete own?

2. What opportunity could survive after sports?

3. Which partnerships teach business skills?

ACTION STEPS
● Identify one decision that should be written down this week.
● Identify one qualified professional or school contact the

athlete may need.
● Schedule a 20-minute family or support-team conversation.
● Choose one habit that protects long-term value.
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PART III

CHAPTER 12

Building
Generational Wealth
Income becomes wealth when it continues
working after the deal ends.

Talent gets attention. Brand creates opportunity.
Character determines longevity.

TRULY GRAND SPORTS NIL EDUCATION SERIES
THE BIG IDEA
Generational wealth is a structure: savings, investments,
education, business equity, intellectual property, and a
qualified team of advisors.
The lesson becomes useful when the athlete translates it
into a repeatable process. Opportunity should never be
separated from character, education, compliance, wellness,
and long-term planning.

HISTORICAL & MARKET CONTEXT
This chapter belongs inside the larger NIL transformation.
The marketplace did not appear in isolation. It developed
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through changing laws, litigation, governing-body policies,
social media, the creator economy, and a growing
recognition that an athlete's identity can carry real
commercial value.
For families, the practical takeaway is simple: learn the
rules that apply today, document the process, and avoid
making decisions based only on headlines. Income becomes
wealth when it continues working after the deal ends.

REAL-WORLD CASE STUDY
Consider a student-athlete with a growing local profile. The
athlete receives an opportunity from a community business
after a strong season and consistent social media
engagement. The amount may be modest compared with
national headlines, but the habits are the same: define the
business purpose, list deliverables, review the term, reserve
money for taxes, disclose the relationship clearly, and follow
through professionally.
The most useful case study is not always the largest deal. It
is the example that helps the reader make the next decision
correctly.

PARENT PERSPECTIVE
A parent or trusted guardian should help the athlete slow
down the process without taking ownership away from the
athlete. Ask what is being promised, who benefits, how long
the agreement lasts, whether the school or governing body
must be notified, and which professional should review the
contract.
The family goal is not control. The goal is informed support,
healthy boundaries, and a written process that can survive
pressure.

COACH'S CORNER
Coaches can use this topic to reinforce professionalism
without becoming the athlete's legal or tax advisor. A
five-minute team conversation can prevent avoidable
problems: show up on time, communicate early, protect the
team environment, and ask qualified professionals for help
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when needed.
The coach can also remind athletes that branding should
strengthen the athletic mission rather than replace
preparation.

FINANCIAL LITERACY
Every opportunity should enter a simple money system.
Track gross income, non-cash compensation, expenses, tax
reserves, savings, and personal spending. Separate
appearance from wealth. A visible purchase is not the same
as a durable asset.
Athletes should consult a qualified tax professional and
financial professional for advice that fits their facts, state,
and goals.

CHAPTER TAKEAWAYS
• Income becomes wealth when it continues working after the deal ends.

• Write the process before the opportunity arrives.

• Protect the athlete's identity, development, academics, wellness, and
long-term plan.

• Treat every partnership as a professional assignment.
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CHAPTER 12 WORKBOOK: APPLY THE
LESSON
Use these questions for an athlete, parent, coach, or workshop discussion.
Write practical answers that can be revisited during the season.

1. What should be protected first?

2. Which decisions compound over time?

3. Who can offer independent financial guidance?

ACTION STEPS
● Identify one decision that should be written down this week.
● Identify one qualified professional or school contact the

athlete may need.
● Schedule a 20-minute family or support-team conversation.
● Choose one habit that protects long-term value.

NIL: THE GIFT AND THE CURSE - UPDATED EDUCATIONAL EDITION



64

PART III

CHAPTER 13

The Athlete as a
Brand

A brand is a promise repeated over time.

Talent gets attention. Brand creates opportunity.
Character determines longevity.

TRULY GRAND SPORTS NIL EDUCATION SERIES
THE BIG IDEA
A logo is useful, but a brand is deeper. It is the expectation
created by the athlete's actions, communication, values,
work ethic, and reputation.
The lesson becomes useful when the athlete translates it
into a repeatable process. Opportunity should never be
separated from character, education, compliance, wellness,
and long-term planning.

HISTORICAL & MARKET CONTEXT
This chapter belongs inside the larger NIL transformation.
The marketplace did not appear in isolation. It developed
through changing laws, litigation, governing-body policies,
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social media, the creator economy, and a growing
recognition that an athlete's identity can carry real
commercial value.
For families, the practical takeaway is simple: learn the
rules that apply today, document the process, and avoid
making decisions based only on headlines. A brand is a
promise repeated over time.

REAL-WORLD CASE STUDY
Consider a student-athlete with a growing local profile. The
athlete receives an opportunity from a community business
after a strong season and consistent social media
engagement. The amount may be modest compared with
national headlines, but the habits are the same: define the
business purpose, list deliverables, review the term, reserve
money for taxes, disclose the relationship clearly, and follow
through professionally.
The most useful case study is not always the largest deal. It
is the example that helps the reader make the next decision
correctly.

PARENT PERSPECTIVE
A parent or trusted guardian should help the athlete slow
down the process without taking ownership away from the
athlete. Ask what is being promised, who benefits, how long
the agreement lasts, whether the school or governing body
must be notified, and which professional should review the
contract.
The family goal is not control. The goal is informed support,
healthy boundaries, and a written process that can survive
pressure.

COACH'S CORNER
Coaches can use this topic to reinforce professionalism
without becoming the athlete's legal or tax advisor. A
five-minute team conversation can prevent avoidable
problems: show up on time, communicate early, protect the
team environment, and ask qualified professionals for help
when needed.
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The coach can also remind athletes that branding should
strengthen the athletic mission rather than replace
preparation.

FINANCIAL LITERACY
Every opportunity should enter a simple money system.
Track gross income, non-cash compensation, expenses, tax
reserves, savings, and personal spending. Separate
appearance from wealth. A visible purchase is not the same
as a durable asset.
Athletes should consult a qualified tax professional and
financial professional for advice that fits their facts, state,
and goals.

CHAPTER TAKEAWAYS
• A brand is a promise repeated over time.

• Write the process before the opportunity arrives.

• Protect the athlete's identity, development, academics, wellness, and
long-term plan.

• Treat every partnership as a professional assignment.
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CHAPTER 13 WORKBOOK: APPLY THE
LESSON
Use these questions for an athlete, parent, coach, or workshop discussion.
Write practical answers that can be revisited during the season.

1. What three words should people associate with the athlete?

2. Which habits strengthen trust?

3. What behavior could damage the promise of the brand?

ACTION STEPS
● Identify one decision that should be written down this week.
● Identify one qualified professional or school contact the

athlete may need.
● Schedule a 20-minute family or support-team conversation.
● Choose one habit that protects long-term value.
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PART III

CHAPTER 14

Social Media Is the
New Resume

Brands can scroll through years of choices
in minutes.

Talent gets attention. Brand creates opportunity.
Character determines longevity.

TRULY GRAND SPORTS NIL EDUCATION SERIES
THE BIG IDEA
Social media gives athletes a direct publishing platform. It
also creates a searchable record that recruiters, schools,
brands, media, and employers may review.
The lesson becomes useful when the athlete translates it
into a repeatable process. Opportunity should never be
separated from character, education, compliance, wellness,
and long-term planning.

HISTORICAL & MARKET CONTEXT
This chapter belongs inside the larger NIL transformation.
The marketplace did not appear in isolation. It developed
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through changing laws, litigation, governing-body policies,
social media, the creator economy, and a growing
recognition that an athlete's identity can carry real
commercial value.
For families, the practical takeaway is simple: learn the
rules that apply today, document the process, and avoid
making decisions based only on headlines. Brands can scroll
through years of choices in minutes.

REAL-WORLD CASE STUDY
Consider a student-athlete with a growing local profile. The
athlete receives an opportunity from a community business
after a strong season and consistent social media
engagement. The amount may be modest compared with
national headlines, but the habits are the same: define the
business purpose, list deliverables, review the term, reserve
money for taxes, disclose the relationship clearly, and follow
through professionally.
The most useful case study is not always the largest deal. It
is the example that helps the reader make the next decision
correctly.

PARENT PERSPECTIVE
A parent or trusted guardian should help the athlete slow
down the process without taking ownership away from the
athlete. Ask what is being promised, who benefits, how long
the agreement lasts, whether the school or governing body
must be notified, and which professional should review the
contract.
The family goal is not control. The goal is informed support,
healthy boundaries, and a written process that can survive
pressure.

COACH'S CORNER
Coaches can use this topic to reinforce professionalism
without becoming the athlete's legal or tax advisor. A
five-minute team conversation can prevent avoidable
problems: show up on time, communicate early, protect the
team environment, and ask qualified professionals for help
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when needed.
The coach can also remind athletes that branding should
strengthen the athletic mission rather than replace
preparation.

FINANCIAL LITERACY
Every opportunity should enter a simple money system.
Track gross income, non-cash compensation, expenses, tax
reserves, savings, and personal spending. Separate
appearance from wealth. A visible purchase is not the same
as a durable asset.
Athletes should consult a qualified tax professional and
financial professional for advice that fits their facts, state,
and goals.

CHAPTER TAKEAWAYS
• Brands can scroll through years of choices in minutes.

• Write the process before the opportunity arrives.

• Protect the athlete's identity, development, academics, wellness, and
long-term plan.

• Treat every partnership as a professional assignment.
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CHAPTER 14 WORKBOOK: APPLY THE
LESSON
Use these questions for an athlete, parent, coach, or workshop discussion.
Write practical answers that can be revisited during the season.

1. What should be removed during a social media audit?

2. Which content categories fit the athlete's values?

3. How will the athlete avoid posting emotionally?

ACTION STEPS
● Identify one decision that should be written down this week.
● Identify one qualified professional or school contact the

athlete may need.
● Schedule a 20-minute family or support-team conversation.
● Choose one habit that protects long-term value.
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PART III

CHAPTER 15

The New Recruiting
Advantage

NIL belongs in the decision, but it should
not become the entire decision.

Talent gets attention. Brand creates opportunity.
Character determines longevity.

TRULY GRAND SPORTS NIL EDUCATION SERIES
THE BIG IDEA
Recruiting now involves development, academics, roster fit,
market access, media support, collective opportunities, and
direct institutional payments in the Division I landscape.
The lesson becomes useful when the athlete translates it
into a repeatable process. Opportunity should never be
separated from character, education, compliance, wellness,
and long-term planning.

HISTORICAL & MARKET CONTEXT
This chapter belongs inside the larger NIL transformation.
The marketplace did not appear in isolation. It developed
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through changing laws, litigation, governing-body policies,
social media, the creator economy, and a growing
recognition that an athlete's identity can carry real
commercial value.
For families, the practical takeaway is simple: learn the
rules that apply today, document the process, and avoid
making decisions based only on headlines. NIL belongs in
the decision, but it should not become the entire decision.

REAL-WORLD CASE STUDY
Consider a student-athlete with a growing local profile. The
athlete receives an opportunity from a community business
after a strong season and consistent social media
engagement. The amount may be modest compared with
national headlines, but the habits are the same: define the
business purpose, list deliverables, review the term, reserve
money for taxes, disclose the relationship clearly, and follow
through professionally.
The most useful case study is not always the largest deal. It
is the example that helps the reader make the next decision
correctly.

PARENT PERSPECTIVE
A parent or trusted guardian should help the athlete slow
down the process without taking ownership away from the
athlete. Ask what is being promised, who benefits, how long
the agreement lasts, whether the school or governing body
must be notified, and which professional should review the
contract.
The family goal is not control. The goal is informed support,
healthy boundaries, and a written process that can survive
pressure.

COACH'S CORNER
Coaches can use this topic to reinforce professionalism
without becoming the athlete's legal or tax advisor. A
five-minute team conversation can prevent avoidable
problems: show up on time, communicate early, protect the
team environment, and ask qualified professionals for help
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when needed.
The coach can also remind athletes that branding should
strengthen the athletic mission rather than replace
preparation.

FINANCIAL LITERACY
Every opportunity should enter a simple money system.
Track gross income, non-cash compensation, expenses, tax
reserves, savings, and personal spending. Separate
appearance from wealth. A visible purchase is not the same
as a durable asset.
Athletes should consult a qualified tax professional and
financial professional for advice that fits their facts, state,
and goals.

CHAPTER TAKEAWAYS
• NIL belongs in the decision, but it should not become the entire
decision.

• Write the process before the opportunity arrives.

• Protect the athlete's identity, development, academics, wellness, and
long-term plan.

• Treat every partnership as a professional assignment.
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CHAPTER 15 WORKBOOK: APPLY THE
LESSON
Use these questions for an athlete, parent, coach, or workshop discussion.
Write practical answers that can be revisited during the season.

1. What is the athlete's best total environment?

2. Which promises are written and verifiable?

3. How should development outweigh hype?

ACTION STEPS
● Identify one decision that should be written down this week.
● Identify one qualified professional or school contact the

athlete may need.
● Schedule a 20-minute family or support-team conversation.
● Choose one habit that protects long-term value.

PART IV

THE CURSE
Protecting athletes from preventable mistakes, predatory

relationships, and avoidable pressure.
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TRULY GRAND SPORTS NIL EDUCATION SERIES

NIL: THE GIFT AND THE CURSE - UPDATED EDUCATIONAL EDITION



77

NIL: THE GIFT AND THE CURSE - UPDATED EDUCATIONAL EDITION



78

PART IV

CHAPTER 16

When Money Arrives
Too Early

The first check can expose every weakness
in a support system.

Talent gets attention. Brand creates opportunity.
Character determines longevity.

TRULY GRAND SPORTS NIL EDUCATION SERIES
THE BIG IDEA
Sudden income can amplify peer comparison, family
pressure, insecurity, and impulsive spending. The athlete
needs friction before making major decisions.
The lesson becomes useful when the athlete translates it
into a repeatable process. Opportunity should never be
separated from character, education, compliance, wellness,
and long-term planning.

HISTORICAL & MARKET CONTEXT
This chapter belongs inside the larger NIL transformation.
The marketplace did not appear in isolation. It developed
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through changing laws, litigation, governing-body policies,
social media, the creator economy, and a growing
recognition that an athlete's identity can carry real
commercial value.
For families, the practical takeaway is simple: learn the
rules that apply today, document the process, and avoid
making decisions based only on headlines. The first check
can expose every weakness in a support system.

REAL-WORLD CASE STUDY
Consider a student-athlete with a growing local profile. The
athlete receives an opportunity from a community business
after a strong season and consistent social media
engagement. The amount may be modest compared with
national headlines, but the habits are the same: define the
business purpose, list deliverables, review the term, reserve
money for taxes, disclose the relationship clearly, and follow
through professionally.
The most useful case study is not always the largest deal. It
is the example that helps the reader make the next decision
correctly.

PARENT PERSPECTIVE
A parent or trusted guardian should help the athlete slow
down the process without taking ownership away from the
athlete. Ask what is being promised, who benefits, how long
the agreement lasts, whether the school or governing body
must be notified, and which professional should review the
contract.
The family goal is not control. The goal is informed support,
healthy boundaries, and a written process that can survive
pressure.

COACH'S CORNER
Coaches can use this topic to reinforce professionalism
without becoming the athlete's legal or tax advisor. A
five-minute team conversation can prevent avoidable
problems: show up on time, communicate early, protect the
team environment, and ask qualified professionals for help
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when needed.
The coach can also remind athletes that branding should
strengthen the athletic mission rather than replace
preparation.

FINANCIAL LITERACY
Every opportunity should enter a simple money system.
Track gross income, non-cash compensation, expenses, tax
reserves, savings, and personal spending. Separate
appearance from wealth. A visible purchase is not the same
as a durable asset.
Athletes should consult a qualified tax professional and
financial professional for advice that fits their facts, state,
and goals.

CHAPTER TAKEAWAYS
• The first check can expose every weakness in a support system.

• Write the process before the opportunity arrives.

• Protect the athlete's identity, development, academics, wellness, and
long-term plan.

• Treat every partnership as a professional assignment.
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CHAPTER 16 WORKBOOK: APPLY THE
LESSON
Use these questions for an athlete, parent, coach, or workshop discussion.
Write practical answers that can be revisited during the season.

1. What waiting period should apply to major purchases?

2. Which permanent expenses should be avoided?

3. How can an athlete protect identity from income swings?

ACTION STEPS
● Identify one decision that should be written down this week.
● Identify one qualified professional or school contact the

athlete may need.
● Schedule a 20-minute family or support-team conversation.
● Choose one habit that protects long-term value.
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PART IV

CHAPTER 17

The Transfer Portal
Problem

Mobility creates leverage, but leverage
requires judgment.

Talent gets attention. Brand creates opportunity.
Character determines longevity.

TRULY GRAND SPORTS NIL EDUCATION SERIES
THE BIG IDEA
A transfer can improve a situation or create new problems.
NIL should never substitute for development, academic fit,
roster opportunity, wellness, and written terms.
The lesson becomes useful when the athlete translates it
into a repeatable process. Opportunity should never be
separated from character, education, compliance, wellness,
and long-term planning.

HISTORICAL & MARKET CONTEXT
This chapter belongs inside the larger NIL transformation.
The marketplace did not appear in isolation. It developed
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through changing laws, litigation, governing-body policies,
social media, the creator economy, and a growing
recognition that an athlete's identity can carry real
commercial value.
For families, the practical takeaway is simple: learn the
rules that apply today, document the process, and avoid
making decisions based only on headlines. Mobility creates
leverage, but leverage requires judgment.

REAL-WORLD CASE STUDY
Consider a student-athlete with a growing local profile. The
athlete receives an opportunity from a community business
after a strong season and consistent social media
engagement. The amount may be modest compared with
national headlines, but the habits are the same: define the
business purpose, list deliverables, review the term, reserve
money for taxes, disclose the relationship clearly, and follow
through professionally.
The most useful case study is not always the largest deal. It
is the example that helps the reader make the next decision
correctly.

PARENT PERSPECTIVE
A parent or trusted guardian should help the athlete slow
down the process without taking ownership away from the
athlete. Ask what is being promised, who benefits, how long
the agreement lasts, whether the school or governing body
must be notified, and which professional should review the
contract.
The family goal is not control. The goal is informed support,
healthy boundaries, and a written process that can survive
pressure.

COACH'S CORNER
Coaches can use this topic to reinforce professionalism
without becoming the athlete's legal or tax advisor. A
five-minute team conversation can prevent avoidable
problems: show up on time, communicate early, protect the
team environment, and ask qualified professionals for help
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when needed.
The coach can also remind athletes that branding should
strengthen the athletic mission rather than replace
preparation.

FINANCIAL LITERACY
Every opportunity should enter a simple money system.
Track gross income, non-cash compensation, expenses, tax
reserves, savings, and personal spending. Separate
appearance from wealth. A visible purchase is not the same
as a durable asset.
Athletes should consult a qualified tax professional and
financial professional for advice that fits their facts, state,
and goals.

CHAPTER TAKEAWAYS
• Mobility creates leverage, but leverage requires judgment.

• Write the process before the opportunity arrives.

• Protect the athlete's identity, development, academics, wellness, and
long-term plan.

• Treat every partnership as a professional assignment.
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CHAPTER 17 WORKBOOK: APPLY THE
LESSON
Use these questions for an athlete, parent, coach, or workshop discussion.
Write practical answers that can be revisited during the season.

1. What should appear in a transfer decision matrix?

2. Which promises need documentation?

3. What are the academic and personal costs of a move?

ACTION STEPS
● Identify one decision that should be written down this week.
● Identify one qualified professional or school contact the

athlete may need.
● Schedule a 20-minute family or support-team conversation.
● Choose one habit that protects long-term value.
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PART IV

CHAPTER 18

Locker Room
Economics

Compensation may differ. The standard of
effort should not.

Talent gets attention. Brand creates opportunity.
Character determines longevity.

TRULY GRAND SPORTS NIL EDUCATION SERIES
THE BIG IDEA
NIL and institutional payments can create uneven
compensation inside a team. Coaches and athletes need
language for handling differences with professionalism.
The lesson becomes useful when the athlete translates it
into a repeatable process. Opportunity should never be
separated from character, education, compliance, wellness,
and long-term planning.

HISTORICAL & MARKET CONTEXT
This chapter belongs inside the larger NIL transformation.
The marketplace did not appear in isolation. It developed
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through changing laws, litigation, governing-body policies,
social media, the creator economy, and a growing
recognition that an athlete's identity can carry real
commercial value.
For families, the practical takeaway is simple: learn the
rules that apply today, document the process, and avoid
making decisions based only on headlines. Compensation
may differ. The standard of effort should not.

REAL-WORLD CASE STUDY
Consider a student-athlete with a growing local profile. The
athlete receives an opportunity from a community business
after a strong season and consistent social media
engagement. The amount may be modest compared with
national headlines, but the habits are the same: define the
business purpose, list deliverables, review the term, reserve
money for taxes, disclose the relationship clearly, and follow
through professionally.
The most useful case study is not always the largest deal. It
is the example that helps the reader make the next decision
correctly.

PARENT PERSPECTIVE
A parent or trusted guardian should help the athlete slow
down the process without taking ownership away from the
athlete. Ask what is being promised, who benefits, how long
the agreement lasts, whether the school or governing body
must be notified, and which professional should review the
contract.
The family goal is not control. The goal is informed support,
healthy boundaries, and a written process that can survive
pressure.

COACH'S CORNER
Coaches can use this topic to reinforce professionalism
without becoming the athlete's legal or tax advisor. A
five-minute team conversation can prevent avoidable
problems: show up on time, communicate early, protect the
team environment, and ask qualified professionals for help
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when needed.
The coach can also remind athletes that branding should
strengthen the athletic mission rather than replace
preparation.

FINANCIAL LITERACY
Every opportunity should enter a simple money system.
Track gross income, non-cash compensation, expenses, tax
reserves, savings, and personal spending. Separate
appearance from wealth. A visible purchase is not the same
as a durable asset.
Athletes should consult a qualified tax professional and
financial professional for advice that fits their facts, state,
and goals.

CHAPTER TAKEAWAYS
• Compensation may differ. The standard of effort should not.

• Write the process before the opportunity arrives.

• Protect the athlete's identity, development, academics, wellness, and
long-term plan.

• Treat every partnership as a professional assignment.
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CHAPTER 18 WORKBOOK: APPLY THE
LESSON
Use these questions for an athlete, parent, coach, or workshop discussion.
Write practical answers that can be revisited during the season.

1. How should a team discuss unequal compensation?

2. What does humility look like for a highly paid athlete?

3. How can a less-visible athlete continue building value?

ACTION STEPS
● Identify one decision that should be written down this week.
● Identify one qualified professional or school contact the

athlete may need.
● Schedule a 20-minute family or support-team conversation.
● Choose one habit that protects long-term value.
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PART IV

CHAPTER 19

The Entitlement Trap
Every partnership is an audition for a larger
one.

Talent gets attention. Brand creates opportunity.
Character determines longevity.

TRULY GRAND SPORTS NIL EDUCATION SERIES
THE BIG IDEA
Brands pay for execution, not announcements. Reliability,
gratitude, communication, and follow-through protect
long-term marketability.
The lesson becomes useful when the athlete translates it
into a repeatable process. Opportunity should never be
separated from character, education, compliance, wellness,
and long-term planning.

HISTORICAL & MARKET CONTEXT
This chapter belongs inside the larger NIL transformation.
The marketplace did not appear in isolation. It developed
through changing laws, litigation, governing-body policies,
social media, the creator economy, and a growing
recognition that an athlete's identity can carry real
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commercial value.
For families, the practical takeaway is simple: learn the
rules that apply today, document the process, and avoid
making decisions based only on headlines. Every
partnership is an audition for a larger one.

REAL-WORLD CASE STUDY
Consider a student-athlete with a growing local profile. The
athlete receives an opportunity from a community business
after a strong season and consistent social media
engagement. The amount may be modest compared with
national headlines, but the habits are the same: define the
business purpose, list deliverables, review the term, reserve
money for taxes, disclose the relationship clearly, and follow
through professionally.
The most useful case study is not always the largest deal. It
is the example that helps the reader make the next decision
correctly.

PARENT PERSPECTIVE
A parent or trusted guardian should help the athlete slow
down the process without taking ownership away from the
athlete. Ask what is being promised, who benefits, how long
the agreement lasts, whether the school or governing body
must be notified, and which professional should review the
contract.
The family goal is not control. The goal is informed support,
healthy boundaries, and a written process that can survive
pressure.

COACH'S CORNER
Coaches can use this topic to reinforce professionalism
without becoming the athlete's legal or tax advisor. A
five-minute team conversation can prevent avoidable
problems: show up on time, communicate early, protect the
team environment, and ask qualified professionals for help
when needed.
The coach can also remind athletes that branding should
strengthen the athletic mission rather than replace
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preparation.

FINANCIAL LITERACY
Every opportunity should enter a simple money system.
Track gross income, non-cash compensation, expenses, tax
reserves, savings, and personal spending. Separate
appearance from wealth. A visible purchase is not the same
as a durable asset.
Athletes should consult a qualified tax professional and
financial professional for advice that fits their facts, state,
and goals.

CHAPTER TAKEAWAYS
• Every partnership is an audition for a larger one.

• Write the process before the opportunity arrives.

• Protect the athlete's identity, development, academics, wellness, and
long-term plan.

• Treat every partnership as a professional assignment.
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CHAPTER 19 WORKBOOK: APPLY THE
LESSON
Use these questions for an athlete, parent, coach, or workshop discussion.
Write practical answers that can be revisited during the season.

1. What does professional execution look like?

2. How should an athlete track deliverables?

3. What happens when a deadline will be missed?

ACTION STEPS
● Identify one decision that should be written down this week.
● Identify one qualified professional or school contact the

athlete may need.
● Schedule a 20-minute family or support-team conversation.
● Choose one habit that protects long-term value.
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PART IV

CHAPTER 20

The Family Pressure
Factor

Boundaries should be practiced before
pressure arrives.

Talent gets attention. Brand creates opportunity.
Character determines longevity.

TRULY GRAND SPORTS NIL EDUCATION SERIES
THE BIG IDEA
The athlete needs a small decision circle and respectful
scripts for slowing down financial requests, contract
pressure, and emotional commitments.
The lesson becomes useful when the athlete translates it
into a repeatable process. Opportunity should never be
separated from character, education, compliance, wellness,
and long-term planning.

HISTORICAL & MARKET CONTEXT
This chapter belongs inside the larger NIL transformation.
The marketplace did not appear in isolation. It developed
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through changing laws, litigation, governing-body policies,
social media, the creator economy, and a growing
recognition that an athlete's identity can carry real
commercial value.
For families, the practical takeaway is simple: learn the
rules that apply today, document the process, and avoid
making decisions based only on headlines. Boundaries
should be practiced before pressure arrives.

REAL-WORLD CASE STUDY
Consider a student-athlete with a growing local profile. The
athlete receives an opportunity from a community business
after a strong season and consistent social media
engagement. The amount may be modest compared with
national headlines, but the habits are the same: define the
business purpose, list deliverables, review the term, reserve
money for taxes, disclose the relationship clearly, and follow
through professionally.
The most useful case study is not always the largest deal. It
is the example that helps the reader make the next decision
correctly.

PARENT PERSPECTIVE
A parent or trusted guardian should help the athlete slow
down the process without taking ownership away from the
athlete. Ask what is being promised, who benefits, how long
the agreement lasts, whether the school or governing body
must be notified, and which professional should review the
contract.
The family goal is not control. The goal is informed support,
healthy boundaries, and a written process that can survive
pressure.

COACH'S CORNER
Coaches can use this topic to reinforce professionalism
without becoming the athlete's legal or tax advisor. A
five-minute team conversation can prevent avoidable
problems: show up on time, communicate early, protect the
team environment, and ask qualified professionals for help
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when needed.
The coach can also remind athletes that branding should
strengthen the athletic mission rather than replace
preparation.

FINANCIAL LITERACY
Every opportunity should enter a simple money system.
Track gross income, non-cash compensation, expenses, tax
reserves, savings, and personal spending. Separate
appearance from wealth. A visible purchase is not the same
as a durable asset.
Athletes should consult a qualified tax professional and
financial professional for advice that fits their facts, state,
and goals.

CHAPTER TAKEAWAYS
• Boundaries should be practiced before pressure arrives.

• Write the process before the opportunity arrives.

• Protect the athlete's identity, development, academics, wellness, and
long-term plan.

• Treat every partnership as a professional assignment.
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CHAPTER 20 WORKBOOK: APPLY THE
LESSON
Use these questions for an athlete, parent, coach, or workshop discussion.
Write practical answers that can be revisited during the season.

1. Who belongs in the decision circle?

2. Which requests require a firm no?

3. Which scripts can protect relationships?

ACTION STEPS
● Identify one decision that should be written down this week.
● Identify one qualified professional or school contact the

athlete may need.
● Schedule a 20-minute family or support-team conversation.
● Choose one habit that protects long-term value.
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PART IV

CHAPTER 21

The Wrong Advisors
A bad contract can outlive a good season.

Talent gets attention. Brand creates opportunity.
Character determines longevity.

TRULY GRAND SPORTS NIL EDUCATION SERIES
THE BIG IDEA
Athletes should examine commissions, exclusivity,
automatic renewals, perpetual content rights, conflicts of
interest, termination language, and control over future
earnings.
The lesson becomes useful when the athlete translates it
into a repeatable process. Opportunity should never be
separated from character, education, compliance, wellness,
and long-term planning.

HISTORICAL & MARKET CONTEXT
This chapter belongs inside the larger NIL transformation.
The marketplace did not appear in isolation. It developed
through changing laws, litigation, governing-body policies,
social media, the creator economy, and a growing
recognition that an athlete's identity can carry real

NIL: THE GIFT AND THE CURSE - UPDATED EDUCATIONAL EDITION



99

commercial value.
For families, the practical takeaway is simple: learn the
rules that apply today, document the process, and avoid
making decisions based only on headlines. A bad contract
can outlive a good season.

REAL-WORLD CASE STUDY
Consider a student-athlete with a growing local profile. The
athlete receives an opportunity from a community business
after a strong season and consistent social media
engagement. The amount may be modest compared with
national headlines, but the habits are the same: define the
business purpose, list deliverables, review the term, reserve
money for taxes, disclose the relationship clearly, and follow
through professionally.
The most useful case study is not always the largest deal. It
is the example that helps the reader make the next decision
correctly.

PARENT PERSPECTIVE
A parent or trusted guardian should help the athlete slow
down the process without taking ownership away from the
athlete. Ask what is being promised, who benefits, how long
the agreement lasts, whether the school or governing body
must be notified, and which professional should review the
contract.
The family goal is not control. The goal is informed support,
healthy boundaries, and a written process that can survive
pressure.

COACH'S CORNER
Coaches can use this topic to reinforce professionalism
without becoming the athlete's legal or tax advisor. A
five-minute team conversation can prevent avoidable
problems: show up on time, communicate early, protect the
team environment, and ask qualified professionals for help
when needed.
The coach can also remind athletes that branding should
strengthen the athletic mission rather than replace
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preparation.

FINANCIAL LITERACY
Every opportunity should enter a simple money system.
Track gross income, non-cash compensation, expenses, tax
reserves, savings, and personal spending. Separate
appearance from wealth. A visible purchase is not the same
as a durable asset.
Athletes should consult a qualified tax professional and
financial professional for advice that fits their facts, state,
and goals.

CHAPTER TAKEAWAYS
• A bad contract can outlive a good season.

• Write the process before the opportunity arrives.

• Protect the athlete's identity, development, academics, wellness, and
long-term plan.

• Treat every partnership as a professional assignment.
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CHAPTER 21 WORKBOOK: APPLY THE
LESSON
Use these questions for an athlete, parent, coach, or workshop discussion.
Write practical answers that can be revisited during the season.

1. What should trigger a legal review?

2. How can an athlete verify an advisor's incentives?

3. Which rights should never be surrendered casually?

ACTION STEPS
● Identify one decision that should be written down this week.
● Identify one qualified professional or school contact the

athlete may need.
● Schedule a 20-minute family or support-team conversation.
● Choose one habit that protects long-term value.
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PART IV

CHAPTER 22

Social Media Fame
Addiction

Use attention. Do not allow attention to use
you.

Talent gets attention. Brand creates opportunity.
Character determines longevity.

TRULY GRAND SPORTS NIL EDUCATION SERIES
THE BIG IDEA
Metrics can become emotionally expensive. Training,
academics, sleep, recovery, faith, family, and mental health
cannot become secondary to posting.
The lesson becomes useful when the athlete translates it
into a repeatable process. Opportunity should never be
separated from character, education, compliance, wellness,
and long-term planning.

HISTORICAL & MARKET CONTEXT
This chapter belongs inside the larger NIL transformation.
The marketplace did not appear in isolation. It developed
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through changing laws, litigation, governing-body policies,
social media, the creator economy, and a growing
recognition that an athlete's identity can carry real
commercial value.
For families, the practical takeaway is simple: learn the
rules that apply today, document the process, and avoid
making decisions based only on headlines. Use attention. Do
not allow attention to use you.

REAL-WORLD CASE STUDY
Consider a student-athlete with a growing local profile. The
athlete receives an opportunity from a community business
after a strong season and consistent social media
engagement. The amount may be modest compared with
national headlines, but the habits are the same: define the
business purpose, list deliverables, review the term, reserve
money for taxes, disclose the relationship clearly, and follow
through professionally.
The most useful case study is not always the largest deal. It
is the example that helps the reader make the next decision
correctly.

PARENT PERSPECTIVE
A parent or trusted guardian should help the athlete slow
down the process without taking ownership away from the
athlete. Ask what is being promised, who benefits, how long
the agreement lasts, whether the school or governing body
must be notified, and which professional should review the
contract.
The family goal is not control. The goal is informed support,
healthy boundaries, and a written process that can survive
pressure.

COACH'S CORNER
Coaches can use this topic to reinforce professionalism
without becoming the athlete's legal or tax advisor. A
five-minute team conversation can prevent avoidable
problems: show up on time, communicate early, protect the
team environment, and ask qualified professionals for help
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when needed.
The coach can also remind athletes that branding should
strengthen the athletic mission rather than replace
preparation.

FINANCIAL LITERACY
Every opportunity should enter a simple money system.
Track gross income, non-cash compensation, expenses, tax
reserves, savings, and personal spending. Separate
appearance from wealth. A visible purchase is not the same
as a durable asset.
Athletes should consult a qualified tax professional and
financial professional for advice that fits their facts, state,
and goals.

CHAPTER TAKEAWAYS
• Use attention. Do not allow attention to use you.

• Write the process before the opportunity arrives.

• Protect the athlete's identity, development, academics, wellness, and
long-term plan.

• Treat every partnership as a professional assignment.

NIL: THE GIFT AND THE CURSE - UPDATED EDUCATIONAL EDITION



105

CHAPTER 22 WORKBOOK: APPLY THE
LESSON
Use these questions for an athlete, parent, coach, or workshop discussion.
Write practical answers that can be revisited during the season.

1. What boundaries protect concentration?

2. How will the athlete respond to criticism?

3. Which private details should never be posted in real time?

ACTION STEPS
● Identify one decision that should be written down this week.
● Identify one qualified professional or school contact the

athlete may need.
● Schedule a 20-minute family or support-team conversation.
● Choose one habit that protects long-term value.
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PART IV

CHAPTER 23

Taxes - The Silent
Opponent

The gross payment is not the spending
budget.

Talent gets attention. Brand creates opportunity.
Character determines longevity.

TRULY GRAND SPORTS NIL EDUCATION SERIES
THE BIG IDEA
NIL income is generally taxable, including non-cash
compensation such as products or gift cards. A tax reserve
and record-keeping process should begin immediately.
The lesson becomes useful when the athlete translates it
into a repeatable process. Opportunity should never be
separated from character, education, compliance, wellness,
and long-term planning.

HISTORICAL & MARKET CONTEXT
This chapter belongs inside the larger NIL transformation.
The marketplace did not appear in isolation. It developed
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through changing laws, litigation, governing-body policies,
social media, the creator economy, and a growing
recognition that an athlete's identity can carry real
commercial value.
For families, the practical takeaway is simple: learn the
rules that apply today, document the process, and avoid
making decisions based only on headlines. The gross
payment is not the spending budget.

REAL-WORLD CASE STUDY
Consider a student-athlete with a growing local profile. The
athlete receives an opportunity from a community business
after a strong season and consistent social media
engagement. The amount may be modest compared with
national headlines, but the habits are the same: define the
business purpose, list deliverables, review the term, reserve
money for taxes, disclose the relationship clearly, and follow
through professionally.
The most useful case study is not always the largest deal. It
is the example that helps the reader make the next decision
correctly.

PARENT PERSPECTIVE
A parent or trusted guardian should help the athlete slow
down the process without taking ownership away from the
athlete. Ask what is being promised, who benefits, how long
the agreement lasts, whether the school or governing body
must be notified, and which professional should review the
contract.
The family goal is not control. The goal is informed support,
healthy boundaries, and a written process that can survive
pressure.

COACH'S CORNER
Coaches can use this topic to reinforce professionalism
without becoming the athlete's legal or tax advisor. A
five-minute team conversation can prevent avoidable
problems: show up on time, communicate early, protect the
team environment, and ask qualified professionals for help
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when needed.
The coach can also remind athletes that branding should
strengthen the athletic mission rather than replace
preparation.

FINANCIAL LITERACY
Every opportunity should enter a simple money system.
Track gross income, non-cash compensation, expenses, tax
reserves, savings, and personal spending. Separate
appearance from wealth. A visible purchase is not the same
as a durable asset.
Athletes should consult a qualified tax professional and
financial professional for advice that fits their facts, state,
and goals.

CHAPTER TAKEAWAYS
• The gross payment is not the spending budget.

• Write the process before the opportunity arrives.

• Protect the athlete's identity, development, academics, wellness, and
long-term plan.

• Treat every partnership as a professional assignment.
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CHAPTER 23 WORKBOOK: APPLY THE
LESSON
Use these questions for an athlete, parent, coach, or workshop discussion.
Write practical answers that can be revisited during the season.

1. How much should be moved into a tax account?

2. Which documents should be saved?

3. When is professional tax advice necessary?

ACTION STEPS
● Identify one decision that should be written down this week.
● Identify one qualified professional or school contact the

athlete may need.
● Schedule a 20-minute family or support-team conversation.
● Choose one habit that protects long-term value.
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PART IV

CHAPTER 24

The Mental Health
Cost

A brand plan should include a wellness
plan.

Talent gets attention. Brand creates opportunity.
Character determines longevity.

TRULY GRAND SPORTS NIL EDUCATION SERIES
THE BIG IDEA
NIL can add negotiations, scrutiny, comparison, and
deliverables to an already intense athletic schedule. Asking
for help is a performance skill, not a weakness.
The lesson becomes useful when the athlete translates it
into a repeatable process. Opportunity should never be
separated from character, education, compliance, wellness,
and long-term planning.

HISTORICAL & MARKET CONTEXT
This chapter belongs inside the larger NIL transformation.
The marketplace did not appear in isolation. It developed
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through changing laws, litigation, governing-body policies,
social media, the creator economy, and a growing
recognition that an athlete's identity can carry real
commercial value.
For families, the practical takeaway is simple: learn the
rules that apply today, document the process, and avoid
making decisions based only on headlines. A brand plan
should include a wellness plan.

REAL-WORLD CASE STUDY
Consider a student-athlete with a growing local profile. The
athlete receives an opportunity from a community business
after a strong season and consistent social media
engagement. The amount may be modest compared with
national headlines, but the habits are the same: define the
business purpose, list deliverables, review the term, reserve
money for taxes, disclose the relationship clearly, and follow
through professionally.
The most useful case study is not always the largest deal. It
is the example that helps the reader make the next decision
correctly.

PARENT PERSPECTIVE
A parent or trusted guardian should help the athlete slow
down the process without taking ownership away from the
athlete. Ask what is being promised, who benefits, how long
the agreement lasts, whether the school or governing body
must be notified, and which professional should review the
contract.
The family goal is not control. The goal is informed support,
healthy boundaries, and a written process that can survive
pressure.

COACH'S CORNER
Coaches can use this topic to reinforce professionalism
without becoming the athlete's legal or tax advisor. A
five-minute team conversation can prevent avoidable
problems: show up on time, communicate early, protect the
team environment, and ask qualified professionals for help
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when needed.
The coach can also remind athletes that branding should
strengthen the athletic mission rather than replace
preparation.

FINANCIAL LITERACY
Every opportunity should enter a simple money system.
Track gross income, non-cash compensation, expenses, tax
reserves, savings, and personal spending. Separate
appearance from wealth. A visible purchase is not the same
as a durable asset.
Athletes should consult a qualified tax professional and
financial professional for advice that fits their facts, state,
and goals.

CHAPTER TAKEAWAYS
• A brand plan should include a wellness plan.

• Write the process before the opportunity arrives.

• Protect the athlete's identity, development, academics, wellness, and
long-term plan.

• Treat every partnership as a professional assignment.
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CHAPTER 24 WORKBOOK: APPLY THE
LESSON
Use these questions for an athlete, parent, coach, or workshop discussion.
Write practical answers that can be revisited during the season.

1. Who can the athlete contact before a crisis?

2. Which calendar boundaries protect rest?

3. How should business communication change during competition-heavy
weeks?

ACTION STEPS
● Identify one decision that should be written down this week.
● Identify one qualified professional or school contact the

athlete may need.
● Schedule a 20-minute family or support-team conversation.
● Choose one habit that protects long-term value.
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PART IV

CHAPTER 25

The NIL Bust Stories
The lesson is risk management, not
humiliation.

Talent gets attention. Brand creates opportunity.
Character determines longevity.

TRULY GRAND SPORTS NIL EDUCATION SERIES
THE BIG IDEA
Sports remain unpredictable. Injuries, transfers, depth
charts, performance swings, and disappearing deals make
resilience and conservative planning essential.
The lesson becomes useful when the athlete translates it
into a repeatable process. Opportunity should never be
separated from character, education, compliance, wellness,
and long-term planning.

HISTORICAL & MARKET CONTEXT
This chapter belongs inside the larger NIL transformation.
The marketplace did not appear in isolation. It developed
through changing laws, litigation, governing-body policies,
social media, the creator economy, and a growing
recognition that an athlete's identity can carry real
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commercial value.
For families, the practical takeaway is simple: learn the
rules that apply today, document the process, and avoid
making decisions based only on headlines. The lesson is risk
management, not humiliation.

REAL-WORLD CASE STUDY
Consider a student-athlete with a growing local profile. The
athlete receives an opportunity from a community business
after a strong season and consistent social media
engagement. The amount may be modest compared with
national headlines, but the habits are the same: define the
business purpose, list deliverables, review the term, reserve
money for taxes, disclose the relationship clearly, and follow
through professionally.
The most useful case study is not always the largest deal. It
is the example that helps the reader make the next decision
correctly.

PARENT PERSPECTIVE
A parent or trusted guardian should help the athlete slow
down the process without taking ownership away from the
athlete. Ask what is being promised, who benefits, how long
the agreement lasts, whether the school or governing body
must be notified, and which professional should review the
contract.
The family goal is not control. The goal is informed support,
healthy boundaries, and a written process that can survive
pressure.

COACH'S CORNER
Coaches can use this topic to reinforce professionalism
without becoming the athlete's legal or tax advisor. A
five-minute team conversation can prevent avoidable
problems: show up on time, communicate early, protect the
team environment, and ask qualified professionals for help
when needed.
The coach can also remind athletes that branding should
strengthen the athletic mission rather than replace
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preparation.

FINANCIAL LITERACY
Every opportunity should enter a simple money system.
Track gross income, non-cash compensation, expenses, tax
reserves, savings, and personal spending. Separate
appearance from wealth. A visible purchase is not the same
as a durable asset.
Athletes should consult a qualified tax professional and
financial professional for advice that fits their facts, state,
and goals.

CHAPTER TAKEAWAYS
• The lesson is risk management, not humiliation.

• Write the process before the opportunity arrives.

• Protect the athlete's identity, development, academics, wellness, and
long-term plan.

• Treat every partnership as a professional assignment.
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CHAPTER 25 WORKBOOK: APPLY THE
LESSON
Use these questions for an athlete, parent, coach, or workshop discussion.
Write practical answers that can be revisited during the season.

1. Which lifestyle choices depend on future income?

2. How will the athlete prepare for a downturn?

3. What does resilience look like after a setback?

ACTION STEPS
● Identify one decision that should be written down this week.
● Identify one qualified professional or school contact the

athlete may need.
● Schedule a 20-minute family or support-team conversation.
● Choose one habit that protects long-term value.

PART V

BUILDING A BRAND
EARLY

Creating the foundation before the spotlight becomes
intense.
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TRULY GRAND SPORTS NIL EDUCATION SERIES
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PART V

CHAPTER 26

Your Brand Starts
Before College

Early branding should develop maturity, not
rush childhood into a sales campaign.

Talent gets attention. Brand creates opportunity.
Character determines longevity.

TRULY GRAND SPORTS NIL EDUCATION SERIES
THE BIG IDEA
Young athletes should build habits: grades, communication,
community service, digital discipline, and respect. High
school eligibility rules vary and must be confirmed before
monetization.
The lesson becomes useful when the athlete translates it
into a repeatable process. Opportunity should never be
separated from character, education, compliance, wellness,
and long-term planning.

HISTORICAL & MARKET CONTEXT
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This chapter belongs inside the larger NIL transformation.
The marketplace did not appear in isolation. It developed
through changing laws, litigation, governing-body policies,
social media, the creator economy, and a growing
recognition that an athlete's identity can carry real
commercial value.
For families, the practical takeaway is simple: learn the
rules that apply today, document the process, and avoid
making decisions based only on headlines. Early branding
should develop maturity, not rush childhood into a sales
campaign.

REAL-WORLD CASE STUDY
Consider a student-athlete with a growing local profile. The
athlete receives an opportunity from a community business
after a strong season and consistent social media
engagement. The amount may be modest compared with
national headlines, but the habits are the same: define the
business purpose, list deliverables, review the term, reserve
money for taxes, disclose the relationship clearly, and follow
through professionally.
The most useful case study is not always the largest deal. It
is the example that helps the reader make the next decision
correctly.

PARENT PERSPECTIVE
A parent or trusted guardian should help the athlete slow
down the process without taking ownership away from the
athlete. Ask what is being promised, who benefits, how long
the agreement lasts, whether the school or governing body
must be notified, and which professional should review the
contract.
The family goal is not control. The goal is informed support,
healthy boundaries, and a written process that can survive
pressure.

COACH'S CORNER
Coaches can use this topic to reinforce professionalism
without becoming the athlete's legal or tax advisor. A
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five-minute team conversation can prevent avoidable
problems: show up on time, communicate early, protect the
team environment, and ask qualified professionals for help
when needed.
The coach can also remind athletes that branding should
strengthen the athletic mission rather than replace
preparation.

FINANCIAL LITERACY
Every opportunity should enter a simple money system.
Track gross income, non-cash compensation, expenses, tax
reserves, savings, and personal spending. Separate
appearance from wealth. A visible purchase is not the same
as a durable asset.
Athletes should consult a qualified tax professional and
financial professional for advice that fits their facts, state,
and goals.

CHAPTER TAKEAWAYS
• Early branding should develop maturity, not rush childhood into a sales
campaign.

• Write the process before the opportunity arrives.

• Protect the athlete's identity, development, academics, wellness, and
long-term plan.

• Treat every partnership as a professional assignment.
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CHAPTER 26 WORKBOOK: APPLY THE
LESSON
Use these questions for an athlete, parent, coach, or workshop discussion.
Write practical answers that can be revisited during the season.

1. What habits matter before a deal exists?

2. How will a parent protect privacy?

3. Which high school rules apply locally?

ACTION STEPS
● Identify one decision that should be written down this week.
● Identify one qualified professional or school contact the

athlete may need.
● Schedule a 20-minute family or support-team conversation.
● Choose one habit that protects long-term value.
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PART V

CHAPTER 27

The Digital Footprint
Old posts can enter a meeting before the
athlete does.

Talent gets attention. Brand creates opportunity.
Character determines longevity.

TRULY GRAND SPORTS NIL EDUCATION SERIES
THE BIG IDEA
Screenshots, comments, reposts, likes, and messages can
affect recruiting and sponsorship decisions. Digital maturity
is not perfection; it is accountability.
The lesson becomes useful when the athlete translates it
into a repeatable process. Opportunity should never be
separated from character, education, compliance, wellness,
and long-term planning.

HISTORICAL & MARKET CONTEXT
This chapter belongs inside the larger NIL transformation.
The marketplace did not appear in isolation. It developed
through changing laws, litigation, governing-body policies,
social media, the creator economy, and a growing
recognition that an athlete's identity can carry real

NIL: THE GIFT AND THE CURSE - UPDATED EDUCATIONAL EDITION



125

commercial value.
For families, the practical takeaway is simple: learn the
rules that apply today, document the process, and avoid
making decisions based only on headlines. Old posts can
enter a meeting before the athlete does.

REAL-WORLD CASE STUDY
Consider a student-athlete with a growing local profile. The
athlete receives an opportunity from a community business
after a strong season and consistent social media
engagement. The amount may be modest compared with
national headlines, but the habits are the same: define the
business purpose, list deliverables, review the term, reserve
money for taxes, disclose the relationship clearly, and follow
through professionally.
The most useful case study is not always the largest deal. It
is the example that helps the reader make the next decision
correctly.

PARENT PERSPECTIVE
A parent or trusted guardian should help the athlete slow
down the process without taking ownership away from the
athlete. Ask what is being promised, who benefits, how long
the agreement lasts, whether the school or governing body
must be notified, and which professional should review the
contract.
The family goal is not control. The goal is informed support,
healthy boundaries, and a written process that can survive
pressure.

COACH'S CORNER
Coaches can use this topic to reinforce professionalism
without becoming the athlete's legal or tax advisor. A
five-minute team conversation can prevent avoidable
problems: show up on time, communicate early, protect the
team environment, and ask qualified professionals for help
when needed.
The coach can also remind athletes that branding should
strengthen the athletic mission rather than replace
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preparation.

FINANCIAL LITERACY
Every opportunity should enter a simple money system.
Track gross income, non-cash compensation, expenses, tax
reserves, savings, and personal spending. Separate
appearance from wealth. A visible purchase is not the same
as a durable asset.
Athletes should consult a qualified tax professional and
financial professional for advice that fits their facts, state,
and goals.

CHAPTER TAKEAWAYS
• Old posts can enter a meeting before the athlete does.

• Write the process before the opportunity arrives.

• Protect the athlete's identity, development, academics, wellness, and
long-term plan.

• Treat every partnership as a professional assignment.
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CHAPTER 27 WORKBOOK: APPLY THE
LESSON
Use these questions for an athlete, parent, coach, or workshop discussion.
Write practical answers that can be revisited during the season.

1. What should an athlete audit each semester?

2. How will passwords and account access be protected?

3. What content reflects growth rather than immaturity?

ACTION STEPS
● Identify one decision that should be written down this week.
● Identify one qualified professional or school contact the

athlete may need.
● Schedule a 20-minute family or support-team conversation.
● Choose one habit that protects long-term value.
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PART V

CHAPTER 28

What Brands
Actually Want

Brands pay for trust, fit, and execution.

Talent gets attention. Brand creates opportunity.
Character determines longevity.

TRULY GRAND SPORTS NIL EDUCATION SERIES
THE BIG IDEA
A local athlete with the right audience and professional
habits can create more business value than a larger creator
with poor alignment.
The lesson becomes useful when the athlete translates it
into a repeatable process. Opportunity should never be
separated from character, education, compliance, wellness,
and long-term planning.

HISTORICAL & MARKET CONTEXT
This chapter belongs inside the larger NIL transformation.
The marketplace did not appear in isolation. It developed
through changing laws, litigation, governing-body policies,
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social media, the creator economy, and a growing
recognition that an athlete's identity can carry real
commercial value.
For families, the practical takeaway is simple: learn the
rules that apply today, document the process, and avoid
making decisions based only on headlines. Brands pay for
trust, fit, and execution.

REAL-WORLD CASE STUDY
Consider a student-athlete with a growing local profile. The
athlete receives an opportunity from a community business
after a strong season and consistent social media
engagement. The amount may be modest compared with
national headlines, but the habits are the same: define the
business purpose, list deliverables, review the term, reserve
money for taxes, disclose the relationship clearly, and follow
through professionally.
The most useful case study is not always the largest deal. It
is the example that helps the reader make the next decision
correctly.

PARENT PERSPECTIVE
A parent or trusted guardian should help the athlete slow
down the process without taking ownership away from the
athlete. Ask what is being promised, who benefits, how long
the agreement lasts, whether the school or governing body
must be notified, and which professional should review the
contract.
The family goal is not control. The goal is informed support,
healthy boundaries, and a written process that can survive
pressure.

COACH'S CORNER
Coaches can use this topic to reinforce professionalism
without becoming the athlete's legal or tax advisor. A
five-minute team conversation can prevent avoidable
problems: show up on time, communicate early, protect the
team environment, and ask qualified professionals for help
when needed.
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The coach can also remind athletes that branding should
strengthen the athletic mission rather than replace
preparation.

FINANCIAL LITERACY
Every opportunity should enter a simple money system.
Track gross income, non-cash compensation, expenses, tax
reserves, savings, and personal spending. Separate
appearance from wealth. A visible purchase is not the same
as a durable asset.
Athletes should consult a qualified tax professional and
financial professional for advice that fits their facts, state,
and goals.

CHAPTER TAKEAWAYS
• Brands pay for trust, fit, and execution.

• Write the process before the opportunity arrives.

• Protect the athlete's identity, development, academics, wellness, and
long-term plan.

• Treat every partnership as a professional assignment.
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CHAPTER 28 WORKBOOK: APPLY THE
LESSON
Use these questions for an athlete, parent, coach, or workshop discussion.
Write practical answers that can be revisited during the season.

1. Which businesses match the athlete's values?

2. What measurable outcome can the athlete help create?

3. What belongs in a one-page media kit?

ACTION STEPS
● Identify one decision that should be written down this week.
● Identify one qualified professional or school contact the

athlete may need.
● Schedule a 20-minute family or support-team conversation.
● Choose one habit that protects long-term value.
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PART V

CHAPTER 29

The Five Pillars of
Athlete Branding

Character, community, content,
consistency, and performance create a
durable foundation.

Talent gets attention. Brand creates opportunity.
Character determines longevity.

TRULY GRAND SPORTS NIL EDUCATION SERIES
THE BIG IDEA
A strong athlete brand requires more than highlights. Each
pillar should be visible in the athlete's weekly actions.
The lesson becomes useful when the athlete translates it
into a repeatable process. Opportunity should never be
separated from character, education, compliance, wellness,
and long-term planning.

HISTORICAL & MARKET CONTEXT
This chapter belongs inside the larger NIL transformation.
The marketplace did not appear in isolation. It developed
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through changing laws, litigation, governing-body policies,
social media, the creator economy, and a growing
recognition that an athlete's identity can carry real
commercial value.
For families, the practical takeaway is simple: learn the
rules that apply today, document the process, and avoid
making decisions based only on headlines. Character,
community, content, consistency, and performance create a
durable foundation.

REAL-WORLD CASE STUDY
Consider a student-athlete with a growing local profile. The
athlete receives an opportunity from a community business
after a strong season and consistent social media
engagement. The amount may be modest compared with
national headlines, but the habits are the same: define the
business purpose, list deliverables, review the term, reserve
money for taxes, disclose the relationship clearly, and follow
through professionally.
The most useful case study is not always the largest deal. It
is the example that helps the reader make the next decision
correctly.

PARENT PERSPECTIVE
A parent or trusted guardian should help the athlete slow
down the process without taking ownership away from the
athlete. Ask what is being promised, who benefits, how long
the agreement lasts, whether the school or governing body
must be notified, and which professional should review the
contract.
The family goal is not control. The goal is informed support,
healthy boundaries, and a written process that can survive
pressure.

COACH'S CORNER
Coaches can use this topic to reinforce professionalism
without becoming the athlete's legal or tax advisor. A
five-minute team conversation can prevent avoidable
problems: show up on time, communicate early, protect the
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team environment, and ask qualified professionals for help
when needed.
The coach can also remind athletes that branding should
strengthen the athletic mission rather than replace
preparation.

FINANCIAL LITERACY
Every opportunity should enter a simple money system.
Track gross income, non-cash compensation, expenses, tax
reserves, savings, and personal spending. Separate
appearance from wealth. A visible purchase is not the same
as a durable asset.
Athletes should consult a qualified tax professional and
financial professional for advice that fits their facts, state,
and goals.

CHAPTER TAKEAWAYS
• Character, community, content, consistency, and performance create a
durable foundation.

• Write the process before the opportunity arrives.

• Protect the athlete's identity, development, academics, wellness, and
long-term plan.

• Treat every partnership as a professional assignment.
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CHAPTER 29 WORKBOOK: APPLY THE
LESSON
Use these questions for an athlete, parent, coach, or workshop discussion.
Write practical answers that can be revisited during the season.

1. Which pillar is strongest today?

2. Which pillar needs a 30-day plan?

3. How will character remain the foundation?

ACTION STEPS
● Identify one decision that should be written down this week.
● Identify one qualified professional or school contact the

athlete may need.
● Schedule a 20-minute family or support-team conversation.
● Choose one habit that protects long-term value.

NIL: THE GIFT AND THE CURSE - UPDATED EDUCATIONAL EDITION



136

PART V

CHAPTER 30

Creating Content
That Matters

Tell a story a brand can understand and a
fan can care about.

Talent gets attention. Brand creates opportunity.
Character determines longevity.

TRULY GRAND SPORTS NIL EDUCATION SERIES
THE BIG IDEA
Useful content can show preparation, recovery, academics,
service, gratitude, and appropriate interests. Sponsored
content must be honest and clearly disclosed.
The lesson becomes useful when the athlete translates it
into a repeatable process. Opportunity should never be
separated from character, education, compliance, wellness,
and long-term planning.

HISTORICAL & MARKET CONTEXT
This chapter belongs inside the larger NIL transformation.
The marketplace did not appear in isolation. It developed
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through changing laws, litigation, governing-body policies,
social media, the creator economy, and a growing
recognition that an athlete's identity can carry real
commercial value.
For families, the practical takeaway is simple: learn the
rules that apply today, document the process, and avoid
making decisions based only on headlines. Tell a story a
brand can understand and a fan can care about.

REAL-WORLD CASE STUDY
Consider a student-athlete with a growing local profile. The
athlete receives an opportunity from a community business
after a strong season and consistent social media
engagement. The amount may be modest compared with
national headlines, but the habits are the same: define the
business purpose, list deliverables, review the term, reserve
money for taxes, disclose the relationship clearly, and follow
through professionally.
The most useful case study is not always the largest deal. It
is the example that helps the reader make the next decision
correctly.

PARENT PERSPECTIVE
A parent or trusted guardian should help the athlete slow
down the process without taking ownership away from the
athlete. Ask what is being promised, who benefits, how long
the agreement lasts, whether the school or governing body
must be notified, and which professional should review the
contract.
The family goal is not control. The goal is informed support,
healthy boundaries, and a written process that can survive
pressure.

COACH'S CORNER
Coaches can use this topic to reinforce professionalism
without becoming the athlete's legal or tax advisor. A
five-minute team conversation can prevent avoidable
problems: show up on time, communicate early, protect the
team environment, and ask qualified professionals for help
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when needed.
The coach can also remind athletes that branding should
strengthen the athletic mission rather than replace
preparation.

FINANCIAL LITERACY
Every opportunity should enter a simple money system.
Track gross income, non-cash compensation, expenses, tax
reserves, savings, and personal spending. Separate
appearance from wealth. A visible purchase is not the same
as a durable asset.
Athletes should consult a qualified tax professional and
financial professional for advice that fits their facts, state,
and goals.

CHAPTER TAKEAWAYS
• Tell a story a brand can understand and a fan can care about.

• Write the process before the opportunity arrives.

• Protect the athlete's identity, development, academics, wellness, and
long-term plan.

• Treat every partnership as a professional assignment.
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CHAPTER 30 WORKBOOK: APPLY THE
LESSON
Use these questions for an athlete, parent, coach, or workshop discussion.
Write practical answers that can be revisited during the season.

1. Which recurring series can the athlete create?

2. How will sponsored posts be disclosed?

3. Which products should the athlete decline?

ACTION STEPS
● Identify one decision that should be written down this week.
● Identify one qualified professional or school contact the

athlete may need.
● Schedule a 20-minute family or support-team conversation.
● Choose one habit that protects long-term value.
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PART V

CHAPTER 31

The Power of
Community

Service creates a reputation money cannot
buy.

Talent gets attention. Brand creates opportunity.
Character determines longevity.

TRULY GRAND SPORTS NIL EDUCATION SERIES
THE BIG IDEA
Community involvement creates impact, relationships, and
credibility. Authentic service continues when cameras are
absent.
The lesson becomes useful when the athlete translates it
into a repeatable process. Opportunity should never be
separated from character, education, compliance, wellness,
and long-term planning.

HISTORICAL & MARKET CONTEXT
This chapter belongs inside the larger NIL transformation.
The marketplace did not appear in isolation. It developed
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through changing laws, litigation, governing-body policies,
social media, the creator economy, and a growing
recognition that an athlete's identity can carry real
commercial value.
For families, the practical takeaway is simple: learn the
rules that apply today, document the process, and avoid
making decisions based only on headlines. Service creates a
reputation money cannot buy.

REAL-WORLD CASE STUDY
Consider a student-athlete with a growing local profile. The
athlete receives an opportunity from a community business
after a strong season and consistent social media
engagement. The amount may be modest compared with
national headlines, but the habits are the same: define the
business purpose, list deliverables, review the term, reserve
money for taxes, disclose the relationship clearly, and follow
through professionally.
The most useful case study is not always the largest deal. It
is the example that helps the reader make the next decision
correctly.

PARENT PERSPECTIVE
A parent or trusted guardian should help the athlete slow
down the process without taking ownership away from the
athlete. Ask what is being promised, who benefits, how long
the agreement lasts, whether the school or governing body
must be notified, and which professional should review the
contract.
The family goal is not control. The goal is informed support,
healthy boundaries, and a written process that can survive
pressure.

COACH'S CORNER
Coaches can use this topic to reinforce professionalism
without becoming the athlete's legal or tax advisor. A
five-minute team conversation can prevent avoidable
problems: show up on time, communicate early, protect the
team environment, and ask qualified professionals for help
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when needed.
The coach can also remind athletes that branding should
strengthen the athletic mission rather than replace
preparation.

FINANCIAL LITERACY
Every opportunity should enter a simple money system.
Track gross income, non-cash compensation, expenses, tax
reserves, savings, and personal spending. Separate
appearance from wealth. A visible purchase is not the same
as a durable asset.
Athletes should consult a qualified tax professional and
financial professional for advice that fits their facts, state,
and goals.

CHAPTER TAKEAWAYS
• Service creates a reputation money cannot buy.

• Write the process before the opportunity arrives.

• Protect the athlete's identity, development, academics, wellness, and
long-term plan.

• Treat every partnership as a professional assignment.
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CHAPTER 31 WORKBOOK: APPLY THE
LESSON
Use these questions for an athlete, parent, coach, or workshop discussion.
Write practical answers that can be revisited during the season.

1. Which cause aligns with the athlete's values?

2. How can service become consistent?

3. What does community impact look like beyond content?

ACTION STEPS
● Identify one decision that should be written down this week.
● Identify one qualified professional or school contact the

athlete may need.
● Schedule a 20-minute family or support-team conversation.
● Choose one habit that protects long-term value.
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PART V

CHAPTER 32

Networking Before
You Need It

Relationships become valuable long before
the ask.

Talent gets attention. Brand creates opportunity.
Character determines longevity.

TRULY GRAND SPORTS NIL EDUCATION SERIES
THE BIG IDEA
Athletes should learn introductions, thoughtful questions,
timely follow-up, and long-term relationship stewardship.
The lesson becomes useful when the athlete translates it
into a repeatable process. Opportunity should never be
separated from character, education, compliance, wellness,
and long-term planning.

HISTORICAL & MARKET CONTEXT
This chapter belongs inside the larger NIL transformation.
The marketplace did not appear in isolation. It developed
through changing laws, litigation, governing-body policies,
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social media, the creator economy, and a growing
recognition that an athlete's identity can carry real
commercial value.
For families, the practical takeaway is simple: learn the
rules that apply today, document the process, and avoid
making decisions based only on headlines. Relationships
become valuable long before the ask.

REAL-WORLD CASE STUDY
Consider a student-athlete with a growing local profile. The
athlete receives an opportunity from a community business
after a strong season and consistent social media
engagement. The amount may be modest compared with
national headlines, but the habits are the same: define the
business purpose, list deliverables, review the term, reserve
money for taxes, disclose the relationship clearly, and follow
through professionally.
The most useful case study is not always the largest deal. It
is the example that helps the reader make the next decision
correctly.

PARENT PERSPECTIVE
A parent or trusted guardian should help the athlete slow
down the process without taking ownership away from the
athlete. Ask what is being promised, who benefits, how long
the agreement lasts, whether the school or governing body
must be notified, and which professional should review the
contract.
The family goal is not control. The goal is informed support,
healthy boundaries, and a written process that can survive
pressure.

COACH'S CORNER
Coaches can use this topic to reinforce professionalism
without becoming the athlete's legal or tax advisor. A
five-minute team conversation can prevent avoidable
problems: show up on time, communicate early, protect the
team environment, and ask qualified professionals for help
when needed.

NIL: THE GIFT AND THE CURSE - UPDATED EDUCATIONAL EDITION



146

The coach can also remind athletes that branding should
strengthen the athletic mission rather than replace
preparation.

FINANCIAL LITERACY
Every opportunity should enter a simple money system.
Track gross income, non-cash compensation, expenses, tax
reserves, savings, and personal spending. Separate
appearance from wealth. A visible purchase is not the same
as a durable asset.
Athletes should consult a qualified tax professional and
financial professional for advice that fits their facts, state,
and goals.

CHAPTER TAKEAWAYS
• Relationships become valuable long before the ask.

• Write the process before the opportunity arrives.

• Protect the athlete's identity, development, academics, wellness, and
long-term plan.

• Treat every partnership as a professional assignment.
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CHAPTER 32 WORKBOOK: APPLY THE
LESSON
Use these questions for an athlete, parent, coach, or workshop discussion.
Write practical answers that can be revisited during the season.

1. Who belongs on the relationship map?

2. How should follow-up messages sound?

3. What value can the athlete offer before requesting help?

ACTION STEPS
● Identify one decision that should be written down this week.
● Identify one qualified professional or school contact the

athlete may need.
● Schedule a 20-minute family or support-team conversation.
● Choose one habit that protects long-term value.
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PART V

CHAPTER 33

Why Every Athlete
Needs a Business

Plan
The uniform has an expiration date. The
identity does not.

Talent gets attention. Brand creates opportunity.
Character determines longevity.

TRULY GRAND SPORTS NIL EDUCATION SERIES
THE BIG IDEA
A simple athlete business plan creates alignment across
values, content, opportunities, finances, advisors, and
post-sports goals.
The lesson becomes useful when the athlete translates it
into a repeatable process. Opportunity should never be
separated from character, education, compliance, wellness,
and long-term planning.

HISTORICAL & MARKET CONTEXT
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This chapter belongs inside the larger NIL transformation.
The marketplace did not appear in isolation. It developed
through changing laws, litigation, governing-body policies,
social media, the creator economy, and a growing
recognition that an athlete's identity can carry real
commercial value.
For families, the practical takeaway is simple: learn the
rules that apply today, document the process, and avoid
making decisions based only on headlines. The uniform has
an expiration date. The identity does not.

REAL-WORLD CASE STUDY
Consider a student-athlete with a growing local profile. The
athlete receives an opportunity from a community business
after a strong season and consistent social media
engagement. The amount may be modest compared with
national headlines, but the habits are the same: define the
business purpose, list deliverables, review the term, reserve
money for taxes, disclose the relationship clearly, and follow
through professionally.
The most useful case study is not always the largest deal. It
is the example that helps the reader make the next decision
correctly.

PARENT PERSPECTIVE
A parent or trusted guardian should help the athlete slow
down the process without taking ownership away from the
athlete. Ask what is being promised, who benefits, how long
the agreement lasts, whether the school or governing body
must be notified, and which professional should review the
contract.
The family goal is not control. The goal is informed support,
healthy boundaries, and a written process that can survive
pressure.

COACH'S CORNER
Coaches can use this topic to reinforce professionalism
without becoming the athlete's legal or tax advisor. A
five-minute team conversation can prevent avoidable
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problems: show up on time, communicate early, protect the
team environment, and ask qualified professionals for help
when needed.
The coach can also remind athletes that branding should
strengthen the athletic mission rather than replace
preparation.

FINANCIAL LITERACY
Every opportunity should enter a simple money system.
Track gross income, non-cash compensation, expenses, tax
reserves, savings, and personal spending. Separate
appearance from wealth. A visible purchase is not the same
as a durable asset.
Athletes should consult a qualified tax professional and
financial professional for advice that fits their facts, state,
and goals.

CHAPTER TAKEAWAYS
• The uniform has an expiration date. The identity does not.

• Write the process before the opportunity arrives.

• Protect the athlete's identity, development, academics, wellness, and
long-term plan.

• Treat every partnership as a professional assignment.
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CHAPTER 33 WORKBOOK: APPLY THE
LESSON
Use these questions for an athlete, parent, coach, or workshop discussion.
Write practical answers that can be revisited during the season.

1. What does the athlete stand for?

2. Which opportunities fit or conflict with that identity?

3. What should be reviewed each semester?

ACTION STEPS
● Identify one decision that should be written down this week.
● Identify one qualified professional or school contact the

athlete may need.
● Schedule a 20-minute family or support-team conversation.
● Choose one habit that protects long-term value.

PART VI

CASE STUDIES
Studying recognizable strategies without copying another

athlete's identity.
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TRULY GRAND SPORTS NIL EDUCATION SERIES
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PART VI

CHAPTER 34

The Olivia Dunne
Blueprint

Build an authentic lane, then widen the
doorway for others.

Talent gets attention. Brand creates opportunity.
Character determines longevity.

TRULY GRAND SPORTS NIL EDUCATION SERIES
THE BIG IDEA
Olivia Dunne's success illustrates the commercial potential
of elite performance, consistent content, a clear lane, and
ecosystem thinking.
The lesson becomes useful when the athlete translates it
into a repeatable process. Opportunity should never be
separated from character, education, compliance, wellness,
and long-term planning.

HISTORICAL & MARKET CONTEXT
This chapter belongs inside the larger NIL transformation.
The marketplace did not appear in isolation. It developed
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through changing laws, litigation, governing-body policies,
social media, the creator economy, and a growing
recognition that an athlete's identity can carry real
commercial value.
For families, the practical takeaway is simple: learn the
rules that apply today, document the process, and avoid
making decisions based only on headlines. Build an
authentic lane, then widen the doorway for others.

REAL-WORLD CASE STUDY
Consider a student-athlete with a growing local profile. The
athlete receives an opportunity from a community business
after a strong season and consistent social media
engagement. The amount may be modest compared with
national headlines, but the habits are the same: define the
business purpose, list deliverables, review the term, reserve
money for taxes, disclose the relationship clearly, and follow
through professionally.
The most useful case study is not always the largest deal. It
is the example that helps the reader make the next decision
correctly.

PARENT PERSPECTIVE
A parent or trusted guardian should help the athlete slow
down the process without taking ownership away from the
athlete. Ask what is being promised, who benefits, how long
the agreement lasts, whether the school or governing body
must be notified, and which professional should review the
contract.
The family goal is not control. The goal is informed support,
healthy boundaries, and a written process that can survive
pressure.

COACH'S CORNER
Coaches can use this topic to reinforce professionalism
without becoming the athlete's legal or tax advisor. A
five-minute team conversation can prevent avoidable
problems: show up on time, communicate early, protect the
team environment, and ask qualified professionals for help
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when needed.
The coach can also remind athletes that branding should
strengthen the athletic mission rather than replace
preparation.

FINANCIAL LITERACY
Every opportunity should enter a simple money system.
Track gross income, non-cash compensation, expenses, tax
reserves, savings, and personal spending. Separate
appearance from wealth. A visible purchase is not the same
as a durable asset.
Athletes should consult a qualified tax professional and
financial professional for advice that fits their facts, state,
and goals.

CHAPTER TAKEAWAYS
• Build an authentic lane, then widen the doorway for others.

• Write the process before the opportunity arrives.

• Protect the athlete's identity, development, academics, wellness, and
long-term plan.

• Treat every partnership as a professional assignment.
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CHAPTER 34 WORKBOOK: APPLY THE
LESSON
Use these questions for an athlete, parent, coach, or workshop discussion.
Write practical answers that can be revisited during the season.

1. What makes an authentic lane?

2. How can niche-sport athletes create relevance?

3. How can individual success expand opportunity for teammates?

ACTION STEPS
● Identify one decision that should be written down this week.
● Identify one qualified professional or school contact the

athlete may need.
● Schedule a 20-minute family or support-team conversation.
● Choose one habit that protects long-term value.
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PART VI

CHAPTER 35

The Shedeur Sanders
Blueprint

Turn visibility into an integrated personal
brand.

Talent gets attention. Brand creates opportunity.
Character determines longevity.

TRULY GRAND SPORTS NIL EDUCATION SERIES
THE BIG IDEA
Shedeur Sanders demonstrates how performance,
personality, fashion, media, and partnerships can operate as
one recognizable story.
The lesson becomes useful when the athlete translates it
into a repeatable process. Opportunity should never be
separated from character, education, compliance, wellness,
and long-term planning.

HISTORICAL & MARKET CONTEXT
This chapter belongs inside the larger NIL transformation.
The marketplace did not appear in isolation. It developed
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through changing laws, litigation, governing-body policies,
social media, the creator economy, and a growing
recognition that an athlete's identity can carry real
commercial value.
For families, the practical takeaway is simple: learn the
rules that apply today, document the process, and avoid
making decisions based only on headlines. Turn visibility
into an integrated personal brand.

REAL-WORLD CASE STUDY
Consider a student-athlete with a growing local profile. The
athlete receives an opportunity from a community business
after a strong season and consistent social media
engagement. The amount may be modest compared with
national headlines, but the habits are the same: define the
business purpose, list deliverables, review the term, reserve
money for taxes, disclose the relationship clearly, and follow
through professionally.
The most useful case study is not always the largest deal. It
is the example that helps the reader make the next decision
correctly.

PARENT PERSPECTIVE
A parent or trusted guardian should help the athlete slow
down the process without taking ownership away from the
athlete. Ask what is being promised, who benefits, how long
the agreement lasts, whether the school or governing body
must be notified, and which professional should review the
contract.
The family goal is not control. The goal is informed support,
healthy boundaries, and a written process that can survive
pressure.

COACH'S CORNER
Coaches can use this topic to reinforce professionalism
without becoming the athlete's legal or tax advisor. A
five-minute team conversation can prevent avoidable
problems: show up on time, communicate early, protect the
team environment, and ask qualified professionals for help
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when needed.
The coach can also remind athletes that branding should
strengthen the athletic mission rather than replace
preparation.

FINANCIAL LITERACY
Every opportunity should enter a simple money system.
Track gross income, non-cash compensation, expenses, tax
reserves, savings, and personal spending. Separate
appearance from wealth. A visible purchase is not the same
as a durable asset.
Athletes should consult a qualified tax professional and
financial professional for advice that fits their facts, state,
and goals.

CHAPTER TAKEAWAYS
• Turn visibility into an integrated personal brand.

• Write the process before the opportunity arrives.

• Protect the athlete's identity, development, academics, wellness, and
long-term plan.

• Treat every partnership as a professional assignment.
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CHAPTER 35 WORKBOOK: APPLY THE
LESSON
Use these questions for an athlete, parent, coach, or workshop discussion.
Write practical answers that can be revisited during the season.

1. How should an athlete integrate multiple interests?

2. What support system is needed when visibility increases?

3. How can preparation keep marketing grounded?

ACTION STEPS
● Identify one decision that should be written down this week.
● Identify one qualified professional or school contact the

athlete may need.
● Schedule a 20-minute family or support-team conversation.
● Choose one habit that protects long-term value.
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PART VI

CHAPTER 36

The Arch Manning
Strategy

Scarcity and selectivity can become brand
assets.

Talent gets attention. Brand creates opportunity.
Character determines longevity.

TRULY GRAND SPORTS NIL EDUCATION SERIES
THE BIG IDEA
Arch Manning's early strategy demonstrates that every offer
does not need to be accepted. A carefully chosen
partnership can strengthen the larger story.
The lesson becomes useful when the athlete translates it
into a repeatable process. Opportunity should never be
separated from character, education, compliance, wellness,
and long-term planning.

HISTORICAL & MARKET CONTEXT
This chapter belongs inside the larger NIL transformation.
The marketplace did not appear in isolation. It developed
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through changing laws, litigation, governing-body policies,
social media, the creator economy, and a growing
recognition that an athlete's identity can carry real
commercial value.
For families, the practical takeaway is simple: learn the
rules that apply today, document the process, and avoid
making decisions based only on headlines. Scarcity and
selectivity can become brand assets.

REAL-WORLD CASE STUDY
Consider a student-athlete with a growing local profile. The
athlete receives an opportunity from a community business
after a strong season and consistent social media
engagement. The amount may be modest compared with
national headlines, but the habits are the same: define the
business purpose, list deliverables, review the term, reserve
money for taxes, disclose the relationship clearly, and follow
through professionally.
The most useful case study is not always the largest deal. It
is the example that helps the reader make the next decision
correctly.

PARENT PERSPECTIVE
A parent or trusted guardian should help the athlete slow
down the process without taking ownership away from the
athlete. Ask what is being promised, who benefits, how long
the agreement lasts, whether the school or governing body
must be notified, and which professional should review the
contract.
The family goal is not control. The goal is informed support,
healthy boundaries, and a written process that can survive
pressure.

COACH'S CORNER
Coaches can use this topic to reinforce professionalism
without becoming the athlete's legal or tax advisor. A
five-minute team conversation can prevent avoidable
problems: show up on time, communicate early, protect the
team environment, and ask qualified professionals for help
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when needed.
The coach can also remind athletes that branding should
strengthen the athletic mission rather than replace
preparation.

FINANCIAL LITERACY
Every opportunity should enter a simple money system.
Track gross income, non-cash compensation, expenses, tax
reserves, savings, and personal spending. Separate
appearance from wealth. A visible purchase is not the same
as a durable asset.
Athletes should consult a qualified tax professional and
financial professional for advice that fits their facts, state,
and goals.

CHAPTER TAKEAWAYS
• Scarcity and selectivity can become brand assets.

• Write the process before the opportunity arrives.

• Protect the athlete's identity, development, academics, wellness, and
long-term plan.

• Treat every partnership as a professional assignment.
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CHAPTER 36 WORKBOOK: APPLY THE
LESSON
Use these questions for an athlete, parent, coach, or workshop discussion.
Write practical answers that can be revisited during the season.

1. Which offers should be declined?

2. How can patience increase trust?

3. Does the partnership fit the athlete's long-term narrative?

ACTION STEPS
● Identify one decision that should be written down this week.
● Identify one qualified professional or school contact the

athlete may need.
● Schedule a 20-minute family or support-team conversation.
● Choose one habit that protects long-term value.
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PART VI

CHAPTER 37

The Angel Reese
Formula

Authenticity can turn attention into
cultural relevance.

Talent gets attention. Brand creates opportunity.
Character determines longevity.

TRULY GRAND SPORTS NIL EDUCATION SERIES
THE BIG IDEA
Angel Reese demonstrates the power of a clear point of
view, competitive excellence, confidence, style, and
disciplined resilience under scrutiny.
The lesson becomes useful when the athlete translates it
into a repeatable process. Opportunity should never be
separated from character, education, compliance, wellness,
and long-term planning.

HISTORICAL & MARKET CONTEXT
This chapter belongs inside the larger NIL transformation.
The marketplace did not appear in isolation. It developed
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through changing laws, litigation, governing-body policies,
social media, the creator economy, and a growing
recognition that an athlete's identity can carry real
commercial value.
For families, the practical takeaway is simple: learn the
rules that apply today, document the process, and avoid
making decisions based only on headlines. Authenticity can
turn attention into cultural relevance.

REAL-WORLD CASE STUDY
Consider a student-athlete with a growing local profile. The
athlete receives an opportunity from a community business
after a strong season and consistent social media
engagement. The amount may be modest compared with
national headlines, but the habits are the same: define the
business purpose, list deliverables, review the term, reserve
money for taxes, disclose the relationship clearly, and follow
through professionally.
The most useful case study is not always the largest deal. It
is the example that helps the reader make the next decision
correctly.

PARENT PERSPECTIVE
A parent or trusted guardian should help the athlete slow
down the process without taking ownership away from the
athlete. Ask what is being promised, who benefits, how long
the agreement lasts, whether the school or governing body
must be notified, and which professional should review the
contract.
The family goal is not control. The goal is informed support,
healthy boundaries, and a written process that can survive
pressure.

COACH'S CORNER
Coaches can use this topic to reinforce professionalism
without becoming the athlete's legal or tax advisor. A
five-minute team conversation can prevent avoidable
problems: show up on time, communicate early, protect the
team environment, and ask qualified professionals for help
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when needed.
The coach can also remind athletes that branding should
strengthen the athletic mission rather than replace
preparation.

FINANCIAL LITERACY
Every opportunity should enter a simple money system.
Track gross income, non-cash compensation, expenses, tax
reserves, savings, and personal spending. Separate
appearance from wealth. A visible purchase is not the same
as a durable asset.
Athletes should consult a qualified tax professional and
financial professional for advice that fits their facts, state,
and goals.

CHAPTER TAKEAWAYS
• Authenticity can turn attention into cultural relevance.

• Write the process before the opportunity arrives.

• Protect the athlete's identity, development, academics, wellness, and
long-term plan.

• Treat every partnership as a professional assignment.
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CHAPTER 37 WORKBOOK: APPLY THE
LESSON
Use these questions for an athlete, parent, coach, or workshop discussion.
Write practical answers that can be revisited during the season.

1. What makes the athlete recognizable?

2. How should criticism be filtered?

3. Which partners align with authentic identity?

ACTION STEPS
● Identify one decision that should be written down this week.
● Identify one qualified professional or school contact the

athlete may need.
● Schedule a 20-minute family or support-team conversation.
● Choose one habit that protects long-term value.

NIL: THE GIFT AND THE CURSE - UPDATED EDUCATIONAL EDITION



170

PART VI

CHAPTER 38

Lessons from
Professional Athletes
Study athlete entrepreneurs as operators,
not only endorsers.

Talent gets attention. Brand creates opportunity.
Character determines longevity.

TRULY GRAND SPORTS NIL EDUCATION SERIES
THE BIG IDEA
Professional athletes teach durable lessons about product
alignment, intellectual property, ownership, diversification,
team-building, and community investment.
The lesson becomes useful when the athlete translates it
into a repeatable process. Opportunity should never be
separated from character, education, compliance, wellness,
and long-term planning.

HISTORICAL & MARKET CONTEXT
This chapter belongs inside the larger NIL transformation.
The marketplace did not appear in isolation. It developed
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through changing laws, litigation, governing-body policies,
social media, the creator economy, and a growing
recognition that an athlete's identity can carry real
commercial value.
For families, the practical takeaway is simple: learn the
rules that apply today, document the process, and avoid
making decisions based only on headlines. Study athlete
entrepreneurs as operators, not only endorsers.

REAL-WORLD CASE STUDY
Consider a student-athlete with a growing local profile. The
athlete receives an opportunity from a community business
after a strong season and consistent social media
engagement. The amount may be modest compared with
national headlines, but the habits are the same: define the
business purpose, list deliverables, review the term, reserve
money for taxes, disclose the relationship clearly, and follow
through professionally.
The most useful case study is not always the largest deal. It
is the example that helps the reader make the next decision
correctly.

PARENT PERSPECTIVE
A parent or trusted guardian should help the athlete slow
down the process without taking ownership away from the
athlete. Ask what is being promised, who benefits, how long
the agreement lasts, whether the school or governing body
must be notified, and which professional should review the
contract.
The family goal is not control. The goal is informed support,
healthy boundaries, and a written process that can survive
pressure.

COACH'S CORNER
Coaches can use this topic to reinforce professionalism
without becoming the athlete's legal or tax advisor. A
five-minute team conversation can prevent avoidable
problems: show up on time, communicate early, protect the
team environment, and ask qualified professionals for help

NIL: THE GIFT AND THE CURSE - UPDATED EDUCATIONAL EDITION



172

when needed.
The coach can also remind athletes that branding should
strengthen the athletic mission rather than replace
preparation.

FINANCIAL LITERACY
Every opportunity should enter a simple money system.
Track gross income, non-cash compensation, expenses, tax
reserves, savings, and personal spending. Separate
appearance from wealth. A visible purchase is not the same
as a durable asset.
Athletes should consult a qualified tax professional and
financial professional for advice that fits their facts, state,
and goals.

CHAPTER TAKEAWAYS
• Study athlete entrepreneurs as operators, not only endorsers.

• Write the process before the opportunity arrives.

• Protect the athlete's identity, development, academics, wellness, and
long-term plan.

• Treat every partnership as a professional assignment.
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CHAPTER 38 WORKBOOK: APPLY THE
LESSON
Use these questions for an athlete, parent, coach, or workshop discussion.
Write practical answers that can be revisited during the season.

1. Which professional athlete offers the best business lesson?

2. What can be practiced at a smaller scale now?

3. Which assets should the athlete own?

ACTION STEPS
● Identify one decision that should be written down this week.
● Identify one qualified professional or school contact the

athlete may need.
● Schedule a 20-minute family or support-team conversation.
● Choose one habit that protects long-term value.

PART VII

THE FUTURE OF NIL
Preparing for revenue sharing, new technology, and the next

generation of athlete enterprise.
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TRULY GRAND SPORTS NIL EDUCATION SERIES
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PART VII

CHAPTER 39

Revenue Sharing Has
Arrived

The new era is more valuable and more
complicated.

Talent gets attention. Brand creates opportunity.
Character determines longevity.

TRULY GRAND SPORTS NIL EDUCATION SERIES
THE BIG IDEA
The House settlement framework introduced direct
institutional payments alongside third-party NIL. Division I
athletes must understand reporting, review, roster, and
compensation structures.
The lesson becomes useful when the athlete translates it
into a repeatable process. Opportunity should never be
separated from character, education, compliance, wellness,
and long-term planning.

HISTORICAL & MARKET CONTEXT
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This chapter belongs inside the larger NIL transformation.
The marketplace did not appear in isolation. It developed
through changing laws, litigation, governing-body policies,
social media, the creator economy, and a growing
recognition that an athlete's identity can carry real
commercial value.
For families, the practical takeaway is simple: learn the
rules that apply today, document the process, and avoid
making decisions based only on headlines. The new era is
more valuable and more complicated.

REAL-WORLD CASE STUDY
Consider a student-athlete with a growing local profile. The
athlete receives an opportunity from a community business
after a strong season and consistent social media
engagement. The amount may be modest compared with
national headlines, but the habits are the same: define the
business purpose, list deliverables, review the term, reserve
money for taxes, disclose the relationship clearly, and follow
through professionally.
The most useful case study is not always the largest deal. It
is the example that helps the reader make the next decision
correctly.

PARENT PERSPECTIVE
A parent or trusted guardian should help the athlete slow
down the process without taking ownership away from the
athlete. Ask what is being promised, who benefits, how long
the agreement lasts, whether the school or governing body
must be notified, and which professional should review the
contract.
The family goal is not control. The goal is informed support,
healthy boundaries, and a written process that can survive
pressure.

COACH'S CORNER
Coaches can use this topic to reinforce professionalism
without becoming the athlete's legal or tax advisor. A
five-minute team conversation can prevent avoidable
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problems: show up on time, communicate early, protect the
team environment, and ask qualified professionals for help
when needed.
The coach can also remind athletes that branding should
strengthen the athletic mission rather than replace
preparation.

FINANCIAL LITERACY
Every opportunity should enter a simple money system.
Track gross income, non-cash compensation, expenses, tax
reserves, savings, and personal spending. Separate
appearance from wealth. A visible purchase is not the same
as a durable asset.
Athletes should consult a qualified tax professional and
financial professional for advice that fits their facts, state,
and goals.

CHAPTER TAKEAWAYS
• The new era is more valuable and more complicated.

• Write the process before the opportunity arrives.

• Protect the athlete's identity, development, academics, wellness, and
long-term plan.

• Treat every partnership as a professional assignment.
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CHAPTER 39 WORKBOOK: APPLY THE
LESSON
Use these questions for an athlete, parent, coach, or workshop discussion.
Write practical answers that can be revisited during the season.

1. How are institutional payments different from third-party NIL?

2. Which deals must be reported?

3. Who can explain the athlete's school-specific process?

ACTION STEPS
● Identify one decision that should be written down this week.
● Identify one qualified professional or school contact the

athlete may need.
● Schedule a 20-minute family or support-team conversation.
● Choose one habit that protects long-term value.
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PART VII

CHAPTER 40

The Future Athlete
The next generation will be a performer,
creator, and business operator.

Talent gets attention. Brand creates opportunity.
Character determines longevity.

TRULY GRAND SPORTS NIL EDUCATION SERIES
THE BIG IDEA
The future athlete needs judgment across performance,
content, contracts, analytics, wellness, education, and
community impact.
The lesson becomes useful when the athlete translates it
into a repeatable process. Opportunity should never be
separated from character, education, compliance, wellness,
and long-term planning.

HISTORICAL & MARKET CONTEXT
This chapter belongs inside the larger NIL transformation.
The marketplace did not appear in isolation. It developed
through changing laws, litigation, governing-body policies,
social media, the creator economy, and a growing
recognition that an athlete's identity can carry real
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commercial value.
For families, the practical takeaway is simple: learn the
rules that apply today, document the process, and avoid
making decisions based only on headlines. The next
generation will be a performer, creator, and business
operator.

REAL-WORLD CASE STUDY
Consider a student-athlete with a growing local profile. The
athlete receives an opportunity from a community business
after a strong season and consistent social media
engagement. The amount may be modest compared with
national headlines, but the habits are the same: define the
business purpose, list deliverables, review the term, reserve
money for taxes, disclose the relationship clearly, and follow
through professionally.
The most useful case study is not always the largest deal. It
is the example that helps the reader make the next decision
correctly.

PARENT PERSPECTIVE
A parent or trusted guardian should help the athlete slow
down the process without taking ownership away from the
athlete. Ask what is being promised, who benefits, how long
the agreement lasts, whether the school or governing body
must be notified, and which professional should review the
contract.
The family goal is not control. The goal is informed support,
healthy boundaries, and a written process that can survive
pressure.

COACH'S CORNER
Coaches can use this topic to reinforce professionalism
without becoming the athlete's legal or tax advisor. A
five-minute team conversation can prevent avoidable
problems: show up on time, communicate early, protect the
team environment, and ask qualified professionals for help
when needed.
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The coach can also remind athletes that branding should
strengthen the athletic mission rather than replace
preparation.

FINANCIAL LITERACY
Every opportunity should enter a simple money system.
Track gross income, non-cash compensation, expenses, tax
reserves, savings, and personal spending. Separate
appearance from wealth. A visible purchase is not the same
as a durable asset.
Athletes should consult a qualified tax professional and
financial professional for advice that fits their facts, state,
and goals.

CHAPTER TAKEAWAYS
• The next generation will be a performer, creator, and business operator.

• Write the process before the opportunity arrives.

• Protect the athlete's identity, development, academics, wellness, and
long-term plan.

• Treat every partnership as a professional assignment.
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CHAPTER 40 WORKBOOK: APPLY THE
LESSON
Use these questions for an athlete, parent, coach, or workshop discussion.
Write practical answers that can be revisited during the season.

1. Which business skill should be learned next?

2. How will adults protect youth athletes from premature pressure?

3. What does disciplined selectivity look like?

ACTION STEPS
● Identify one decision that should be written down this week.
● Identify one qualified professional or school contact the

athlete may need.
● Schedule a 20-minute family or support-team conversation.
● Choose one habit that protects long-term value.
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PART VII

CHAPTER 41

Artificial Intelligence
and Athlete Branding
Use AI to improve process, not to fake
authenticity.

Talent gets attention. Brand creates opportunity.
Character determines longevity.

TRULY GRAND SPORTS NIL EDUCATION SERIES
THE BIG IDEA
AI can assist content planning, analytics, translation, and
idea development. It can also create deepfakes,
impersonation, privacy risks, and false claims.
The lesson becomes useful when the athlete translates it
into a repeatable process. Opportunity should never be
separated from character, education, compliance, wellness,
and long-term planning.

HISTORICAL & MARKET CONTEXT
This chapter belongs inside the larger NIL transformation.
The marketplace did not appear in isolation. It developed
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through changing laws, litigation, governing-body policies,
social media, the creator economy, and a growing
recognition that an athlete's identity can carry real
commercial value.
For families, the practical takeaway is simple: learn the
rules that apply today, document the process, and avoid
making decisions based only on headlines. Use AI to
improve process, not to fake authenticity.

REAL-WORLD CASE STUDY
Consider a student-athlete with a growing local profile. The
athlete receives an opportunity from a community business
after a strong season and consistent social media
engagement. The amount may be modest compared with
national headlines, but the habits are the same: define the
business purpose, list deliverables, review the term, reserve
money for taxes, disclose the relationship clearly, and follow
through professionally.
The most useful case study is not always the largest deal. It
is the example that helps the reader make the next decision
correctly.

PARENT PERSPECTIVE
A parent or trusted guardian should help the athlete slow
down the process without taking ownership away from the
athlete. Ask what is being promised, who benefits, how long
the agreement lasts, whether the school or governing body
must be notified, and which professional should review the
contract.
The family goal is not control. The goal is informed support,
healthy boundaries, and a written process that can survive
pressure.

COACH'S CORNER
Coaches can use this topic to reinforce professionalism
without becoming the athlete's legal or tax advisor. A
five-minute team conversation can prevent avoidable
problems: show up on time, communicate early, protect the
team environment, and ask qualified professionals for help
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when needed.
The coach can also remind athletes that branding should
strengthen the athletic mission rather than replace
preparation.

FINANCIAL LITERACY
Every opportunity should enter a simple money system.
Track gross income, non-cash compensation, expenses, tax
reserves, savings, and personal spending. Separate
appearance from wealth. A visible purchase is not the same
as a durable asset.
Athletes should consult a qualified tax professional and
financial professional for advice that fits their facts, state,
and goals.

CHAPTER TAKEAWAYS
• Use AI to improve process, not to fake authenticity.

• Write the process before the opportunity arrives.

• Protect the athlete's identity, development, academics, wellness, and
long-term plan.

• Treat every partnership as a professional assignment.
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CHAPTER 41 WORKBOOK: APPLY THE
LESSON
Use these questions for an athlete, parent, coach, or workshop discussion.
Write practical answers that can be revisited during the season.

1. Which AI uses are safe and useful?

2. Which data should never be uploaded casually?

3. How will the athlete verify public content?

ACTION STEPS
● Identify one decision that should be written down this week.
● Identify one qualified professional or school contact the

athlete may need.
● Schedule a 20-minute family or support-team conversation.
● Choose one habit that protects long-term value.
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PART VII

CHAPTER 42

The Next
Billion-Dollar

Industry
A growing ecosystem creates opportunity
and extraction risk.

Talent gets attention. Brand creates opportunity.
Character determines longevity.

TRULY GRAND SPORTS NIL EDUCATION SERIES
THE BIG IDEA
NIL sits inside a larger creator economy that includes
marketing, software, legal services, accounting, compliance,
collectibles, education, and community partnerships.
The lesson becomes useful when the athlete translates it
into a repeatable process. Opportunity should never be
separated from character, education, compliance, wellness,
and long-term planning.

HISTORICAL & MARKET CONTEXT
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This chapter belongs inside the larger NIL transformation.
The marketplace did not appear in isolation. It developed
through changing laws, litigation, governing-body policies,
social media, the creator economy, and a growing
recognition that an athlete's identity can carry real
commercial value.
For families, the practical takeaway is simple: learn the
rules that apply today, document the process, and avoid
making decisions based only on headlines. A growing
ecosystem creates opportunity and extraction risk.

REAL-WORLD CASE STUDY
Consider a student-athlete with a growing local profile. The
athlete receives an opportunity from a community business
after a strong season and consistent social media
engagement. The amount may be modest compared with
national headlines, but the habits are the same: define the
business purpose, list deliverables, review the term, reserve
money for taxes, disclose the relationship clearly, and follow
through professionally.
The most useful case study is not always the largest deal. It
is the example that helps the reader make the next decision
correctly.

PARENT PERSPECTIVE
A parent or trusted guardian should help the athlete slow
down the process without taking ownership away from the
athlete. Ask what is being promised, who benefits, how long
the agreement lasts, whether the school or governing body
must be notified, and which professional should review the
contract.
The family goal is not control. The goal is informed support,
healthy boundaries, and a written process that can survive
pressure.

COACH'S CORNER
Coaches can use this topic to reinforce professionalism
without becoming the athlete's legal or tax advisor. A
five-minute team conversation can prevent avoidable
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problems: show up on time, communicate early, protect the
team environment, and ask qualified professionals for help
when needed.
The coach can also remind athletes that branding should
strengthen the athletic mission rather than replace
preparation.

FINANCIAL LITERACY
Every opportunity should enter a simple money system.
Track gross income, non-cash compensation, expenses, tax
reserves, savings, and personal spending. Separate
appearance from wealth. A visible purchase is not the same
as a durable asset.
Athletes should consult a qualified tax professional and
financial professional for advice that fits their facts, state,
and goals.

CHAPTER TAKEAWAYS
• A growing ecosystem creates opportunity and extraction risk.

• Write the process before the opportunity arrives.

• Protect the athlete's identity, development, academics, wellness, and
long-term plan.

• Treat every partnership as a professional assignment.
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CHAPTER 42 WORKBOOK: APPLY THE
LESSON
Use these questions for an athlete, parent, coach, or workshop discussion.
Write practical answers that can be revisited during the season.

1. Who benefits from each transaction?

2. How does the athlete remain at the center?

3. Which education resources should be offered before monetization?

ACTION STEPS
● Identify one decision that should be written down this week.
● Identify one qualified professional or school contact the

athlete may need.
● Schedule a 20-minute family or support-team conversation.
● Choose one habit that protects long-term value.
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PART VII

CHAPTER 43

The Gift and the
Curse

NIL is a tool. Wisdom determines the result.

Talent gets attention. Brand creates opportunity.
Character determines longevity.

TRULY GRAND SPORTS NIL EDUCATION SERIES
THE BIG IDEA
The strongest athletes use NIL to build, protect, lead, and
create options beyond the game. Talent gets attention.
Brand creates opportunity. Character determines longevity.
The lesson becomes useful when the athlete translates it
into a repeatable process. Opportunity should never be
separated from character, education, compliance, wellness,
and long-term planning.

HISTORICAL & MARKET CONTEXT
This chapter belongs inside the larger NIL transformation.
The marketplace did not appear in isolation. It developed
through changing laws, litigation, governing-body policies,
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social media, the creator economy, and a growing
recognition that an athlete's identity can carry real
commercial value.
For families, the practical takeaway is simple: learn the
rules that apply today, document the process, and avoid
making decisions based only on headlines. NIL is a tool.
Wisdom determines the result.

REAL-WORLD CASE STUDY
Consider a student-athlete with a growing local profile. The
athlete receives an opportunity from a community business
after a strong season and consistent social media
engagement. The amount may be modest compared with
national headlines, but the habits are the same: define the
business purpose, list deliverables, review the term, reserve
money for taxes, disclose the relationship clearly, and follow
through professionally.
The most useful case study is not always the largest deal. It
is the example that helps the reader make the next decision
correctly.

PARENT PERSPECTIVE
A parent or trusted guardian should help the athlete slow
down the process without taking ownership away from the
athlete. Ask what is being promised, who benefits, how long
the agreement lasts, whether the school or governing body
must be notified, and which professional should review the
contract.
The family goal is not control. The goal is informed support,
healthy boundaries, and a written process that can survive
pressure.

COACH'S CORNER
Coaches can use this topic to reinforce professionalism
without becoming the athlete's legal or tax advisor. A
five-minute team conversation can prevent avoidable
problems: show up on time, communicate early, protect the
team environment, and ask qualified professionals for help
when needed.
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The coach can also remind athletes that branding should
strengthen the athletic mission rather than replace
preparation.

FINANCIAL LITERACY
Every opportunity should enter a simple money system.
Track gross income, non-cash compensation, expenses, tax
reserves, savings, and personal spending. Separate
appearance from wealth. A visible purchase is not the same
as a durable asset.
Athletes should consult a qualified tax professional and
financial professional for advice that fits their facts, state,
and goals.

CHAPTER TAKEAWAYS
• NIL is a tool. Wisdom determines the result.

• Write the process before the opportunity arrives.

• Protect the athlete's identity, development, academics, wellness, and
long-term plan.

• Treat every partnership as a professional assignment.
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CHAPTER 43 WORKBOOK: APPLY THE
LESSON
Use these questions for an athlete, parent, coach, or workshop discussion.
Write practical answers that can be revisited during the season.

1. What does wisdom look like in this athlete's current season?

2. Which opportunities align with long-term purpose?

3. What legacy should remain after sports?

ACTION STEPS
● Identify one decision that should be written down this week.
● Identify one qualified professional or school contact the

athlete may need.
● Schedule a 20-minute family or support-team conversation.
● Choose one habit that protects long-term value.
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THE TRULY GRAND
SPORTS

NIL BLUEPRINT
Exclusive framework authored by Myke Darrough
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THE TRULY GRAND SPORTS NIL
BLUEPRINT
The Truly Grand Sports NIL Blueprint is designed to help
athletes move from visibility to ownership. The objective is
not simply to collect deals. The objective is to build an
athlete ecosystem grounded in character, community,
financial literacy, entrepreneurship, and long-term impact.

THE FIVE LEVELS OF ATHLETE BRANDING
Level 1 - Foundation: character, academics, discipline, and
digital cleanliness.
Level 2 - Story: a clear identity, values, and content themes.
Level 3 - Community: trusted relationships, service, and
local credibility.
Level 4 - Marketplace: media kit, legitimate partnerships,
execution, and compliance.
Level 5 - Ecosystem: ownership, entrepreneurship,
community impact, and generational wealth.

BUILDING AN ATHLETE ECOSYSTEM
An ecosystem connects the athlete to trusted professionals,
local businesses, schools, nonprofits, content creators,
mentors, and family decision-makers. It should create value
for more than one person and continue beyond one season.

NIL FOR COMMUNITY IMPACT
The strongest local opportunities can connect an athlete to
clinics, school visits, mentorship, charitable causes, youth
programs, and neighborhood businesses. Service should be
authentic and consistent.

CREATING GENERATIONAL WEALTH
The athlete should convert temporary attention into durable
habits and assets: tax discipline, emergency savings,
education, business ownership, intellectual property,
responsible investing, and trusted relationships.

ATHLETE ENTREPRENEURSHIP
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Ask what the athlete can own. A camp, clinic, apparel
concept, content series, community event, service business,
trademark, or licensing opportunity may create value after
sports.

THE SUCCESS FRAMEWORK
Character first. Education before opportunity. Systems
before spending. Ownership before appearance. Community
before ego. Legacy beyond the game.
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TRULY GRAND SPORTS NIL BLUEPRINT
WORKSHEET
Complete this page with the athlete support team.

1. Which of the five levels best describes the athlete today?

2. Which people belong in the athlete ecosystem?

3. Which community impact opportunity fits the athlete authentically?

4. Which asset could the athlete begin building this year?

5. What does legacy beyond the game mean to this athlete?
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PARENT NIL
HANDBOOK

A practical family protection guide
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PARENT NIL HANDBOOK
Parents and guardians do not need to become attorneys,
accountants, agents, or compliance officers. They do need to
create a thoughtful family process before attention and
money create pressure.

1. BUILD THE FAMILY DECISION CIRCLE
Choose a small group: parent or guardian, athlete,
independent attorney, qualified tax professional, and the
appropriate school or compliance contact. Add other
advisors only when their role is clear.

2. READ THE CONTRACT
Review rights, deliverables, payment, term, exclusivity,
renewals, content usage, morality clauses, termination,
dispute language, tax treatment, and what happens after
transfer, injury, or professional status.

3. CREATE A TAX PROCESS
Treat the tax reserve as a first allocation. Track cash and
non-cash compensation. Save contracts, invoices, payment
records, and eligible expense documentation. Seek
professional advice before filing season.

4. CHOOSE ADVISORS CAREFULLY
Ask how the advisor is paid, whether commissions apply,
whether conflicts exist, which rights are controlled, how the
relationship ends, and whether future professional earnings
are affected.

5. PROTECT THE ATHLETE
Protect sleep, academics, recovery, privacy, passwords,
mental health, transportation, schedule, and the right to say
no. The athlete is a person before the athlete is a platform.

6. ESTABLISH FAMILY BOUNDARIES
Do not spend projected income. Do not promise future deals.
Do not allow the athlete to become the family bank. Use a
written budget and a waiting period for large decisions.
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PARENT NIL HANDBOOK: FAMILY
AGREEMENT
Use this worksheet to establish boundaries before an offer arrives.

1. Who may negotiate or speak on the athlete's behalf?

2. What amount requires a waiting period and professional review?

3. How will family assistance be budgeted?

4. Where will tax-reserve money be held?

5. Which advisor questions must be answered before signing?

6. How will the family protect the athlete's wellness during busy periods?
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HIGH SCHOOL
ATHLETE

NIL PLAYBOOK
Build the foundation before college
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HIGH SCHOOL ATHLETE NIL PLAYBOOK
High school athletes should learn branding and business
discipline without turning childhood into a constant sales
campaign. Eligibility rules vary by state and governing body.
Families must confirm the current rules before accepting
compensation.

SOCIAL MEDIA
Use a professional handle. Protect privacy. Post appropriate
training, academics, service, gratitude, and interests. Avoid
arguments, real-time location sharing, and emotional
posting.

RECRUITING
Keep grades strong. Build relationships. Prepare a short
introduction. Maintain accurate highlight information.
Evaluate the full academic and athletic environment.

BRANDING
Write a one-sentence brand statement. Choose three
non-negotiable values. Identify content themes and causes
that are authentic.

COMMUNITY SERVICE
Choose one cause. Show up consistently. Serve when
cameras are absent. Learn how community trust creates
long-term influence.

SCHOLARSHIP OPPORTUNITIES
Track academic scholarships, athletic opportunities, local
awards, camps, and deadlines. NIL should never distract
from education.

PREPARING FOR COLLEGE NIL
Create a clean digital footprint, a simple media kit, a
support team, a tax-education plan, and a list of questions to
ask the college compliance office.
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HIGH SCHOOL ATHLETE PLAYBOOK:
90-DAY PLAN
Create a foundation plan that prioritizes maturity and readiness.

1. Which social media accounts need an audit?

2. What is the athlete's one-sentence brand statement?

3. Which community service activity will be completed consistently?

4. Which academic goal matters most this semester?

5. Which local eligibility rules need confirmation?

6. Which college NIL questions should be written down now?
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EXPANDED NIL
WORKBOOK

Planning pages for athletes and families
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NIL READINESS ASSESSMENT
Rate each area from 1 to 5 and write one action step.

1. Character and reliability

2. Digital footprint

3. Audience and content consistency

4. Family support process

5. Contract-review access

6. Tax education

7. Savings habits

8. Mental-health support

9. Community involvement

10. Long-term business goals
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ATHLETE SWOT ANALYSIS
Identify internal strengths and weaknesses, then external opportunities and
threats.

1. Strengths

2. Weaknesses

3. Opportunities

4. Threats
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90-DAY GOAL PLANNER
Choose goals that protect the athlete and build the brand.

1. Athletic development goal

2. Academic goal

3. Content goal

4. Community goal

5. Financial-literacy goal

6. Relationship-building goal
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SPONSORSHIP TRACKER
Track every opportunity, status, deliverable, payment, disclosure, and
follow-up.

1. Which partnerships are active?

2. Which deliverables are due this month?

3. Which payments were received?

4. Which invoices or receipts should be saved?

5. Which relationships need follow-up?
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MONTHLY CONTENT CALENDAR
Plan content before emotions and busy schedules take control.

1. Which recurring content series will run weekly?

2. Which athletic moments can be documented?

3. Which academic or community stories matter?

4. Which sponsored posts require disclosure?

5. Which days should remain offline or private?
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BRAND AUDIT
Review the athlete brand from the perspective of a recruiter, sponsor,
teammate, and community leader.

1. What are the first three impressions online?

2. Which posts no longer represent the athlete well?

3. Which values are clearly visible?

4. Which content categories should increase?

5. Which risks should be reduced?
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SIMPLE ATHLETE BUSINESS PLAN
Create a one-page plan that can be reviewed each semester.

1. Brand statement

2. Core values

3. Target audience

4. Content themes

5. Opportunity categories

6. Categories to avoid

7. Financial allocations

8. Support team

9. Long-term goal
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PARENT DISCUSSION WORKSHEET
Use this worksheet during a monthly family conversation.

1. What changed this month?

2. Which opportunity needs review?

3. Are taxes, savings, and records current?

4. Is the athlete sleeping, recovering, and managing stress well?

5. Which boundaries need reinforcement?

6. What should the family celebrate?
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TRANSFER DECISION MATRIX
Use a written process before making a major move.

1. Athletic development

2. Playing opportunity

3. Academic credits

4. Coaching stability

5. Roster fit

6. Location and support

7. Wellness

8. Written financial terms

9. Long-term career impact
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ADVISOR INTERVIEW GUIDE
Use these questions before signing an advisor agreement.

1. How are you paid?

2. What commission applies?

3. Which rights do you control?

4. Does the agreement renew automatically?

5. How can the relationship end?

6. Do you receive money from any other party?

7. Will future professional earnings be affected?

8. Which independent attorney should review the contract?
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COMMUNITY IMPACT PLAN
Build service into the athlete ecosystem.

1. Which cause is authentic?

2. Which local organization should be contacted?

3. How often will the athlete serve?

4. How will impact be measured?

5. How will the athlete avoid treating service as a photo opportunity?
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LIFE AFTER SPORTS PLAN
Begin with the end in mind.

1. Which career interests exist beyond sports?

2. Which education or certification would help?

3. Which business asset could continue?

4. Which relationships should be developed?

5. What legacy should remain?

NIL: THE GIFT AND THE CURSE - UPDATED EDUCATIONAL EDITION



221

APPENDIX A: ATHLETE NIL READINESS
CHECKLIST

AREA ACTION OR QUESTION

Identity Write a one-sentence brand statement. List three non-negotiable values.

Digital footprint Audit public accounts, passwords, privacy settings, and risky content.

Business systems Create separate systems for taxes, business activity, savings, and spending.

Professional team Identify an attorney, tax professional, trusted family decision-maker, and school contact.

Opportunity filter Check business purpose, values, deliverables, compensation, term, category, and compliance.

Wellness Protect academics, training, recovery, sleep, and mental health.
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APPENDIX B: QUESTIONS BEFORE
SIGNING

AREA QUESTION

Rights What exact rights are being licensed?

Term When does the agreement begin and end? Does it renew automatically?

Deliverables How many posts, appearances, videos, sessions, or services are required?

Compensation Is payment guaranteed, commission-based, equity-based, product-based, or conditional?

Exclusivity Which categories become restricted?

Content usage Can the brand reuse content after the deal ends?

Exit rights What happens after injury, transfer, discipline, or turning professional?

Compliance What must be reported?

Taxes How will cash and non-cash compensation be handled?

Advice Has an independent attorney reviewed the agreement?
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APPENDIX C: SOURCE NOTES &
FURTHER READING
NCAA NIL information and reporting guidance: the NCAA
NIL resource page explains current reporting expectations
for third-party NIL deals of $600 or more and points
Division I athletes to NIL Go.
College Sports Commission: official information on
student-athlete NIL deals, institutional revenue sharing,
roster limits, and NIL Go reporting.
IRS: official guidance states that NIL income is generally
taxable, including non-cash compensation such as
merchandise or gift cards.
FTC: influencer disclosure guidance explains that material
connections, including payments and free products, should
be disclosed clearly and conspicuously.
This book should be updated as rules, laws, and systems
evolve. Always confirm the latest requirements with official
sources and qualified professionals.
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Through this book, Darrough challenges athletes to think
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ownership, discipline, leadership, and legacy.

CORE MESSAGE
Talent gets attention.

Brand creates opportunity.

Character determines longevity.

NIL: THE GIFT AND THE CURSE - UPDATED EDUCATIONAL EDITION

END OF EXPANDED EDUCATIONAL EDITION


